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Introduction 
This module is a tool designed to enhance family involvement for tutoring programs and/or 
schools. It contains tools, ideas, and strategies to use in the creation of a climate conducive 
in family involvement and in family literacy activities and events. Because family involvement 
is a critical factor in determining the success of a student, a major effort to engage ‘hard to 
reach’ parents and families has become a key objective for Washington Reading Corps 
schools. 

Key: 
	 New Section: New topic in the chapter 
� Subsection: Samples or other elements that provides additional specific informa-

tion on the topic 
Â Formats and Strategies: Offers information on sample material formats and 

strategies 
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1 
What is Family Involvement and Literacy? 

This chapter provides information needed for schools in order to develop and or enhance 
family involvement programs, including the following: 
� What is Family Involvement? 
� Ways to Promote Effective Family Involvement  
� What is Family Literacy? 

	 What Is Family Involvement? 

According to the National Parent Teacher Association (PTA), the word parent includes all of 
those individuals who are involved in a child’s education. For example, other adults such as 
grandparents, aunts, uncles, stepparents, and guardians may carry the primary responsibility 
for a child’s education and development. All references to parent include any adult who plays 
an important role in a child’s upbringing and well-being. 

Parent or family involvement is the participation of parents or caregivers in every facet of chil-
dren’s education and development from birth to adulthood, recognizing that parents are the 
primary influence in the lives of their children. This involvement can take many forms, in-
cluding: 

� Two-way communicating between home and school,  
� Serving as a child’s primary educators, 
� Participating in volunteer work, 
� Sharing responsibility in decision making regarding child’s well-being, and/or 
� Playing a central role in school reform. 

Exceptional family-involvement programs develop two-way communication between school 
and home, and involve parents in decision-making, planning, assessment, and curriculum 
development, and are regarded as partners. 
Adapted from Talking points: Parent involvement. Retrieved from http://www.pta.org//ptawashington/legconf/talkingpoints/parent.asp 
and from Comuntzis-Page, G. (1996). Critical issue: Creating the school climate and structures to support parent and family involvement. Retrieved from 
http://www.ncrel.org/sdrs/areas/issues/envrnmnt/famncomm/pa300.htm 
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�  R E S  E  A  R C H  F I N D I N G S  O N  F A  M I  L Y  I N  V  O  L V  E M E N  T  

� The most effective forms of family involvement are those that engage par-
ents in working directly with children on learning activities in the home. 

� Programs that involve parents in reading with their children, supporting 
their homework assignments, or tutoring them in materials and instructions 
provided by teachers show particularly impressive results. 

� Family involvement is most effective when it is comprehensive, long last-
ing, and well planned. 

� Family involvement should be developmental and preventative, promot-
ing strengths rather than remedial intervention. 

� School practices to encourage parents to participate in their children’s 
education are more important than family characteristics, such as the 
level of a parent’s education, socioeconomic, or marital status. 

� Children from low-income and minority families benefit most when par-
ents are involved in schools. 

� Parents do not have to be well educated to make a difference. 
� When parents help their children with schoolwork, the effects of poverty and 

the lack of a formal education are reduced. 
� The earlier family involvement begins in a child’s educational process, the 

more powerful the effects will be. Involving parents when children are 
young has beneficial effects that persist throughout the child’s academic ca-
reer. 

� Family involvement works for older children too, even if they have not 
been involved previously. 

� Most parents prefer informal, personal attention in parent/teacher relation-
ships. 

� Parents want and need direction to participate with maximum effective-
ness. 

� Studies document that regardless of the economic, ethnic, or cultural back-
ground of the family, parent involvement in a child’s education is a major 
factor in determining success in school. 

� Parent involvement also contributes to other positive outcomes, such as 
better school attendance, improved homework completion rates, decreased 
violence and substance abuse, and higher graduation rates. 

� Parent involvement programs should be well structured and result in con-
sistent parent participation, not merely a one-time event such as a parent-
teacher conference or annual back-to-school night.   

� Parents must be engaged in substantive tasks, such as school restructur-
ing and setting higher learning standards. 

� Barriers to parent involvement must be removed. Children who are read 
to, and who grow up in homes rich in literacy activities (like reading, writing, 
storytelling, singing, and lively conversation) are more likely to value and 
develop a love of reading. 

� Children raised in literacy-rich environments often become successful 
readers and writers. 

From Handout 7: Research on family involvement (n.d.). Retrieved from http://www.nwrel.org/cfc/frc/pdf/Handout7.PDF and from 
Talking points: Parent involvement. Retrieved from http://www.pta.org//ptawashington/legconf/talkingpoints/parent.asp 
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	 Ways to Promote Effective Family Involvement 

� Benefits of Family Involvement 

For students: 
� Higher grades, test scores, and graduation rates 

� Better school attendance 

� Increased motivation and self-esteem 

� Fewer Placements in special education 

� More positive attitudes and behaviors 

� Lower suspension rates 

� Decreased use of drugs and alcohol 

� Fewer instances of violent behavior 

� Greater enrollment rates in post-secondary education 


For schools: 
� Improved teacher morale 

� Higher ratings of teachers by parents 

� More support from families 

� Higher student achievement 

� Better reputations in the community 


For parents: 
�	 Higher confidence in the school 
�	 Higher opinions of them as parents and higher expectations of their children by 

teachers 
�	 Greater confidence in children, school, and themselves as parents 
�	 Increased chance of  continuing their own education 

Adapted from Talking points: Parent involvement. Retrieved from http://www.pta.org//ptawashington/legconf/talkingpoints/parent.asp and 
from Benefits of parent and family involvement. Retrieved from http://www.ncrel.org/sdrs/areas/issues/envrnmnt/famncomm/pa11k37.htm 

� B  A R R  I E R  S  T O  E F F E C T I V  E  F A M I L Y  I N  V  O  L V E M  E N T  

�	 Time is usually the largest barrier in most situations. 
�	 School staff may have boundaries or territorial issues. 
�	 Parents feel that they do not have anything to contribute or are intimidated 

by school staff, which could be due to a variety of reasons such as limited 
education, limited English proficiency, or negative experiences in the school 
system. 

�	 School may present an unwelcoming atmosphere in staff interactions, atti-
tudes, or physical appearance of the building. 

�	 Parents may be unsure of how to contribute or even if they are needed. 
�	 Families may be unfamiliar or not understand the school system or tutoring 

program. 
�	 Families may be in need. If they are suffering from economic stress, immedi-

ate needs such as for food and shelter may take precedence.  
�	 Childcare may not be offered. 
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� Language differences can prevent parents from understanding information 
about meetings, activities, and events. 

� Parents or family members with disabilities may find it difficult or feel un-
comfortable attending and contributing in family involvement events or 
meetings. 

� Lack of transportation can prevent families from attending activities. 
Adapted from Barriers to effective parental involvement: Roadblocks and detours by the National PTA 

Â  S T  R A T  E  G I E S  T  O  I N C R E  A  S E  F A M  I  L Y  I N  V O L V E M E  N  T  

� Start out strong. Involve parents in the decision-making process from the 
beginning of the year. 

� Allow parents to take leadership roles and help plan activities. 
� Know your community and be respectful to all families regardless of so-

cioeconomic class, education, race, or culture. 
� Provide opportunities for parents to visit your school and provide feed-

back. 
� Provide translators for parents who speak other languages. 
� Invite parents or family members to read in their own language. 
� Produce written materials in the languages represented in your 

school(s) or area. 
� Use videotapes, cassette tapes, and/or home visits to reach parents who 

may experience challenges with literacy. 
� Have activities or meeting at times that likely to be convenient for family 

members (i.e. evenings or Saturdays). 
� Advertise family involvement events; include that it is a free event. 
� Offer refreshments/healthy snacks or a light meal during meetings. 
� Provide transportation assistance if needed. 
� Invite the extended family to participate. 
� Provide a place for young children to go to while parents are involved in 

adult education programs, such as homework help or activities versus just 
daycare. 

� Collaborate with other organizations. 
� Keep the lines of communication open. For example, have one person 

serve as a contact for parents who can listen to the needs and feedback from 
the families that you serve. 

� Solicit donations from your community for materials to be given to the 
entire family. 

� Offer incentives and reward family involvement. 
� Develop a team and a plan that is focused at promoting family involve-

ment. 
Adapted from Greenlee G., Laws, H.P., Edwards, P., & Goldman, E. (1998, winter). Family literacy: Tapping into the power of 
the family. Retrieved from http://www.nwrel.org/learns/tutor/win1998/win1998.pdf 
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	 What is Family Literacy? 

The U.S. Department of Education de-
fines family literacy as “services that are 
of sufficient intensity in terms of hours, 
and of sufficient duration, to make sus-
tainable changes in a family and that inte-
grate all of the following activities: 

�	 Interactive literacy activities be-
tween parents and their children;  

�	 Training for parents regarding 
how to be the primary teacher for 
their children and full partners in 
the education of their children;  

�	 Parent literacy training that 
leads to economic self-sufficiency; 

�	 An age-appropriate education 
to prepare children for success in 
school and life experiences.” 

Â  R E  S E  A  R C H  O N
   F A  M  I  L Y  L  I  T E  R  A  C  Y  

Family literacy projects increase the 
frequency with which parents: 

� Talk to their children’s teacher 
� Engage in extended conversations 

with their children 
� Read or look at books with chil-

dren 
� Visit the library with children 
� Volunteer at school 
� Help children with homework 
� Tell stories 

Family literacy combines the education and development of a child and that of the family. 
This type of literacy is composed of the many ways in which families use language and en-
gage in talking, reading and writing; moreover, it allows parents the opportunity to be teach-
ers and role models to their kids. Literacy is an essential element of our daily activities. By 
integrating family literacy into your tutoring program, you are encouraging reading and writ-
ing to take place in the home. Parents are more likely to extend their own education and 
demonstrate that education is a priority to them. Tutoring programs can support parents' 
roles as teachers by providing activities that encourage reading and writing by adults and 
children. A child’s main influence is his or her family, followed by school. Involving families 
in your tutoring program and/or school can strengthen learning, communication among the 
family, self-esteem, and family bonding. 

Effective tutoring programs respect the diversity of the students and families that they serve. 
They strive to understand the language, culture, and community of each family, while re-
membering that everyone possesses unique needs, challenges, and assets. By becoming famil-
iar with the people that you serve, programs can work towards supporting the specific needs 
of your families and communities. Family literacy leads to family involvement as an on-going 
process. 
This section is adapted from Family literacy: Tapping into the power of the family, from Benefits of parent and family involvement, and from It’s all in the 
family: Planning high-quality family literacy events.  
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2 
Family Involvement Activities and Events 

This chapter provides information needed in order to develop family involvement activities 
and events, including the following: 
� Family Literacy Opportunities 
� Sample Activities and Events 

	 Family Literacy Opportunities 

In family literacy programs, children develop language and literacy skills with the support of 
their parents or primary caregivers, who also have the opportunity to improve their own 
skills. Family literacy increases family interaction and academic success for children as well as 
adults and can lead families on a path to economic self-sufficiency. The following are several 
types of programs that can be offered to parents as a way to increase family literacy and 
involvement: 

Parent instruction about children’s literacy and/or cognitive development: These 
types of programs provide parents resources and strategies to be meaningfully involved and 
to support their child’s development, while building on their own strengths. 

Interactive literacy experiences: Parents work together with their children in these activi-
ties can be put on as an event or be done at home. They help parents develop skills that 
support education in the home and feel more confident as a leader and teacher in their own 
family. 

Adult education: This service gives parents a chance to expand their own education. They 
can take this opportunity to pursue their educational and career goals, to gain job skills, to 
learn language skills (English or Spanish as a second language), to learn about school culture, 
and/or to become leaders and supporters of their families and in their communities. 

Adapted from Family literacy services (2003). Retrieved from http://www.famlit.org/FamilyLIteracyServices/index.cfm 
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	 Sample Activities and Events 
There are many different reading and family involvement activities that your tutoring pro-
gram can plan. Some of these activities can be done in the home as well as be put on as an 
actual event at the school or site. You may be able to coordinate with other school pro-
grams such as Title I to collaborate and share resources. These activities or events should 
include children, parents, teachers, volunteers, and school staff.  The focus should be to en-
courage parents and family members to support their child's reading as well as be actively 
involved in his or her educational and emotional development. The following are samples of 
various activities that can be incorporated in to Family Involvement Night or FINs. For addi-
tional information on planning and evaluating a FIN, See Tool 1: Needs Assessment: Initial Plan-
ning Checklist, Tool 2: Event Planning Checklist, and Tool 3: Event Evaluation Checklist. 
The next section has been adapted from the following sources: Handout 9: Suggestions for including families and the community in literacy activities, 
from The power of reader’s theater. Scholastic Instructor. 22-27, and from material by Page Ahead Children’s Literacy Program. For more 
information, go to: http://www.pageahead.org 

Â  K E  Y  S T E P S  T  O  A  S U  C C E S  S F U  L  F A M I L  Y  
R E  A D  I  N G  E V  E  N  T  

Â  W H O  S  H O U L D  B E  I N  V O  L V E  D  ?  

� Involve parents, school staff, and community members early in the planning 
process (at least two months before).  

� Reading motivation events spaced throughout the year. 
� Organize interactive activities for the family to do together. 
� Provide food so families do not have to cook that night. 
� Consider families with special needs including transportation assistance, lan-

guage interpretation, and dietary restrictions. 
� Offer free books for families to take home. 
� Raffle off prizes in exchange for completed surveys. 
� Recruit plenty of volunteer helpers. 
� Advertise in multiple ways such as: 

� A translated flyer-keep it simple 

� School children write personalized invitations 

� Phone calls home in various languages 

� Town criers (students visit classes wearing posters) 

� Reminder wristbands that students wear home
 

From Key steps to a successful family reading night at your school by Fremont Public Association. 

When your program plans family literacy and involvement activities, think about 
whether or not it is inclusive of: 
� Students served and their parents 
� Extended family 
� All cultures and language speakers in your program 
� At-risk students 
� School staff, tutors, and volunteers 
� Community members 
� Media 
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� Local politicians 
� Local businesses and organizations 

� Sample Activities and Events: On Site 

The following examples are mainly interactive events or activities that your school or site 
would hold for families to participate in. Some projects may be adapted to take place at 
home. 

� Book Swaps 

� Self-Guided Nature Walk 

� Creating a Reading Journal 

Book swaps are good projects to combine with a reading activity. Families should 
bring books from home that they have outgrown or are willing to swap.  Then, each 
family can trade for used books with other families. 

This activity provides an opportunity for parents to take their child on a nature walk. 
A resource book is used to identify birds, trees, flowers, and other elements of nature 
and to record them in a journal. 

To create a reading journal, parents and children work together to create a reading 
log. The blank pages of the book can be filled with pictures of the child’s favorite 
part of the story or descriptions and feelings about the story. 

� Field Trip to a Library 
Have a librarian provide a tour of the library focusing on resources available to the 
students and parents. Educate the students and parents on how to take proper care 
of the books and provide information on how to create a library at home. Allow time 
for parents and children to get a library card and check out materials. 

� Learn to Read a Recipe 
This activity is an opportunity for parents and children to create a small meal or a 
snack by reading and following directions from a recipe. Children will learn meas-
urements, times, and temperatures, as well as how to follow sequenced directions. 

� Authors’ Party 
Have the students in your tutoring program create their own books. They can in-
clude an “about the author” section and a comment page for parents and visitors to 
use in responding to the book. Children can retell a traditional story or create a 
unique story. Then, the books can either go home with children and be shared with 
family members or you can have an Author Party. For this event, invite families to 
listen to their child read his or her own individually written and illustrated books. Of-
fer time to make comments in the comment section and time to view other chil-
dren’s stories. Your program could invite local personalities to come to your site to 
share their favorite books with the students. One possible way to contact local 
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authors and illustrators is through the website for The Society of Children’s Writers 
and Illustrators, Washington Region at: www.scbwi-washington.org. 

� Meet Your Tutor/Teacher Day 
This activity is a good icebreaker between students and tutors. Ask tutees to put five 
things they like in the bag or five things about themselves or their families. Put to-
gether a bag for yourself. During the initial days of tutoring, go through the bags and 
discuss the information that you wish to share with each other. 

� Reader’s Theater 
This inexpensive activity gets families to read together. It can improve reading flu-
ency, confidence, and motivation. First, your program should choose a prepared 
script, or have students choose a book from which to develop a RT script. If you de-
cide to adapt a script from a book, have the students identify all of the speaking parts 
and break the story into dialogue. To choose the right book, look for one that con-
tains peppy dialogue, a little action, humor, lively narration, and enough parts for all 
of the students. Next, assign parts or have them choose their roles themselves. They 
can practice the lines or in groups during tutoring. Performances require little props 
or costumes. Nametags, stools, or music stands on which to rest scripts, may be all 
that you require. The cast reads the play aloud for an audience, often made up of 
parents or younger students. Your tutoring program can vary this activity by staging 
them as puppet shows, television shows, movies, or radio shows. For free scripts 
check out these websites:  
www.aaronshep.com, www.readinglady.com, www.loiswalker.com, 
www.storycart.com, www.lisablau.com, www.readers.org/readerstheater.htm 

� Reading or Storytelling Events 
Storytelling events for parents and students can be focused around holidays or the-
matic units. Storytelling is a great opportunity to model for parents the power of a 
story and give suggestions on ways to read with children. Ask people in your com-
munity to share personal stories about how books and reading have touched their 
lives. Other ideas for reading events include: 
� Family Literacy Night 
� Literacy Fairs 
� Literacy Workshops or Stations for Parents 
� Fairy Tale Fun Night 
� Meet a Character (i.e. Clifford) Reading Night  
� Costume Party/Dress As Favorite Character 
� Open Library and Computer Lab Night 
� Pajama Party or Bedtime Stories 
� Pastries for Parents, Doughnuts for Dads, Muffins for Moms 
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� Sample Activities and Events: At Home 
The following examples are mainly events or activities that your students could at home do 
with their families. Some projects may be adapted to take place at your site during tutoring, 
on family nights, or at other times in the evening.  

� Traveling Books 
Traveling books are a great way to generate interest and involvement about your 
program in your community. They are written as a group. Have each child in the tu-
toring program contribute one page on a particular topic. After the books are com-
pleted, families and/or the community can view them. For example, your program 
could distribute copies of the students’ books to waiting rooms in local doctors’ and 
dentists’ offices, beauty parlors, and other local businesses. Residents can read and 
sign their name and write responses to the book on the comment page. 

� Reading Hand-in-Hand 
For this activity, parents and children trace and cut out their handprints on brightly 
colored paper. During a two-week period, families write the names of the books read 
together on the fingers. At the end of the two weeks, display the handprints hand-in-
hand with parent and child’s fingers linked together.  

� Stuffed Animal Journal 
For this activity, you need a reading bag or writing backpack that contains a blank 
tablet or notebook, a journal, writing utensils, and a stuffed animal. This kit goes 
home with one student each night or each week. On the first page of the journal is a 
letter to the family, which explains that the student can record their adventures in the 
journal. 

� Writer’s Briefcase 
This activity can be completed at home. Students should rotate taking home a 
writer’s briefcase each night or each week. To create a briefcase, fill a book bag or 
school box with writing supplies. For example, a kit might include paper, blank 
books, stapler and staples, crayons, markers, pens, pencils, stencils, envelopes, clip-
board, scissors, pencil sharpener, paper clips, paper fasteners, a variety of stickers 
and gummed labels. Be sure to provide a letter for parents explaining the read-
ing/writing process you use in your classroom, this briefcase can be taken home by a 
different child every night. 

� Book in a Bag 
Students take home a book in a bag for home reading with family members.  You 
can add a journal or a comment section for family members to record their thoughts.  
You may also include recommended reading lists, reading strategies, and other in-
formation for parents. 
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� Family Stories 
Family stories are tales in which the children or your students are the main charac-
ters. This family involvement project allows families a chance to recount a specific 
memory or anecdote about the child. These stories can be recorded on audiotape or 
videotape, written, illustrated, and or acted out. You can also create Memory Boxes 
to accompany the story. 

� Mom and Dad Book 
For this project, have students bring photos or draw pictures of family members to 
create a book. Each student has one page in a cooperative book. Students can share 
stories about their families, which they can write or have dictated. When completed, 
this book could be kept in the classroom or be checked out by families. 

� Book bags for Migrant Students 
Some programs or schools experience high mobility due to families that are migrant 
workers, which means that these students would be gone for a part of the year.  Your 
program can support these learners by providing a book bag or backpack that might 
contain writing supplies, an inexpensive instant camera to document their travel, and 
books. 
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Supporting Family Involvement  

Chapter

3 
This chapter provides information needed in order to create school climate and structures 
that support family involvement, which includes the following: 
� School Climate 
� Family Outreach 
� Enhancing Communication 

	 School Climate 


A positive climate within a school or tu-
toring program welcomes and encourages 
family involvement. Family involvement 
improves teaching by generating a positive 
attitude among teachers and raising 
teacher self-esteem; teachers feel re-
spected by families who are being served. 
This improved teaching then leads to 
greater academic achievement by students. 
Student success leads to a positive school 
climate. This circular, reciprocal relation-
ship is illustrated at the right:  

The overlapping of school and family can produce "family-like schools" and "school-like 
families." Family-like schools have an accepting, caring atmosphere and welcome families. 
These schools take into account the realities of family life and are equitable for all families, 
not just a few. They are able to recognize each child's individuality and special traits. Simi-
larly, school-like families emphasize the importance of school, homework, and learning ac-
tivities. 

Traditionally, minority families are one population that participates infrequently in school 
activities. This lack of involvement should not be interpreted as disinterest in their children's 
education. Rather, many minority parents may not participate because they may not feel 
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comfortable in schools. Their prior experiences with schools, lack of knowledge about 
school policies and procedures, feelings of intimidation toward educators, and their percep-
tion of not being welcome at school contribute to noninvolvement. Parents who become 
involved at home and at school say that the school has a positive climate. Families who be-
lieve that schools are actively working to involve them say that the school is a good one. 
Finding out more information about the families served and their needs can help a program 
tailor the type of support and how it is provided. See Tool 4: Family Information Worksheet. 
This section and illustration are based on Comuntzis-Page, G. (1996). Critical issue: Creating the school climate and structures to support parent and 
family involvement. Retrieved from http://www.ncrel.org/sdrs/areas/issues/envrnmnt/famncomm/pa300.htm 

� Ideal School Climate 

�	 The school atmosphere is conducive to involving parents and families in their children's 
education. 

�	 School staff and volunteers understand the importance of a positive school climate in 
relation to family involvement. 

�	 School staff and volunteers know how to create a positive school climate and are consis-
tent in their approach. 

�	 Family members feel welcome in the school. They know that they are valued and sup-
ported in their efforts to become more involved.  

�	 Families are involved in their children's learning experiences at school. 
�	 Families are involved in school activities and governance.  
Adapted from Comuntzis-Page, G. (1996). Critical issue: Creating the school climate and structures to support parent and family involvement. Retrieved 
from http://www.ncrel.org/sdrs/areas/issues/envrnmnt/famncomm/pa300.htm 

� Action Options to Establishing Positive School Climate 

There are several things that tutoring programs can do to contribute to establishing a posi-
tive school climate for those involved. Your tutoring program can take the following options 
to help establish and maintain a positive school climate that encourages family involvement:  

�	 Develop a plan to promote family-educator partnerships. See Tool 5: Family-School 
Compact. Write a school policy statement that delineates ways to ensure a positive 
school climate for family involvement. This statement can explain the duties, rights, 
and responsibilities are for the school staff, volunteers, parents and students.   

�	 Devise a questionnaire or survey to assess family perspectives and participation 
about school. See Tool 6: Family Opinion Worksheet and Tool 7: Family-School Partnership 
Assessment. 

� Recognize the skills needed to work effectively with families and provide profes-
sional development opportunities focusing on family involvement. 

� Help parents increase their knowledge of child development and support them in 
their parenting skills.  

� Encourage many different types of family involvement and develop strategies for in-
creasing this involvement. 

�	 Break down barriers and establish trust by reaching out to families through home 
visits, having meetings in less formal and intimidating settings, and using written 
communication that all parents can understand. Communicate regularly with families 
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in a variety of ways to keep them informed about their children's progress and 
school activities. 

�	 Make families feel welcome in the school by providing opportunities for parents to 
visit the school, observe classes, and give feedback. Consider creating a parent center 
for parents to use while at school. 

�	 Accommodate parents' work schedules and time constraints when developing par-
ent-involvement opportunities. 

�	 Make sure that program and school staff is accessible to parents and families.  
�	 Learn about the various ethnic, cultural, socioeconomic backgrounds of the students 

served and know how to communicate with diverse families; reach out to families 
whose first language is not English. 

�	 Engage parents in decision-making practices of advisory groups, school reform 
committees, and other school restructuring efforts. 

� O B S T  A C L  E S  I  N  D E V E L O P I N G  S  U  P P O R T I  V  E  C L I M  A T E  S  

� Inconsistencies in individual interactions between families and school 
personnel in various situations can undermine a positive school climate. 

� Cultural differences also can bring about mixed or wrong messages af-
fecting how families feel when they participate. 

� Some parents are reluctant to engage in their children's education and may 
never perceive schools as friendly, accepting places.  

� Parents may feel confused about typical school procedures and intimi-
dated by the school staff. 

� Others parents may believe that school provides hope for their children's fu-
ture but are uncertain how to become involved. 

� School staff may have difficulty relinquishing their decision-making 
power. Although they may give the appearance of encouraging parent in-
volvement, they prefer to remain in total control of making all decisions. May 
also be suspicious of parent motives for involvement. 

Adapted from Comuntzis-Page, G. (1996). Critical issue: Creating the school climate and structures to support parent and family involve-
ment. Retrieved September 1, 2003 from http://www.ncrel.org/sdrs/areas/issues/envrnmnt/famncomm/pa300.htm 

	 Family Outreach 

In order to best support children, schools, families, and communities must work together. 

Relationships between families and schools can improve if families are directly involved in 

the ongoing work of the schools. There are several things that literacy programs can do to 

create partnerships among educators and parents. Your program may consider developing 

the following opportunities: 


� A reading room where parents can find reading materials on childcare and education.
 
� A check-out library of good books that parents can read to their children at home. 

� A “homework hotline” that parents and children can call for assistance. 

� A system for “publishing” books that children write, and displaying them in small 


libraries or special collections. 
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�	 A home book program that will provide books for children and families to create a 
permanent collection at home. 

� A program to assure that children have writing materials in their homes. 
� Childcare for younger children when parents attend workshops or meetings. 
� Workshops on a variety of subjects, i.e. on book making so that parents can enjoy mak-

ing books at home with their children. 
�	 A parent center or a room for parents at the school that is staffed by volunteers. The 

center can provide information on the school, resources for parents, as well as a location 
for a various activities. 

�	 A home visitor program that consists of staff or volunteers who visit homes to help 
families understand what they can do to encourage their children's success in school.  

Â  K E  Y S  T O  W O R K I N G  W I  T H  F A M I  L I E S  

� Conduct effective conferences. 
� Work with parents when the student has a problem.  
� Communicate frequently with parents about student progress.  
� Help parents understand class goals, strategies, and assessment methods.  

This section is from Fountas, I.C. & Pinnell, G.S. (1997). Coordinator’s guide to help America read: A handbook for volunteers. Portsmouth, NH: 
Heinemann and is adapted from Comuntzis-Page, G. (1996). Critical issue: Creating the school climate and structures to support parent and family 
involvement. Retrieved from http://www.ncrel.org/sdrs/areas/issues/envrnmnt/famncomm/pa300.htm 

Â S T R A T  E G I E S  F  O  R  P A R E  N T S  

Parents are the first teachers and leaders of their families. Share this information 
with the parents and caregivers of the students you serve. Parents can take the 
following steps to help their children learn:  
� Schedule daily homework time. Establish a time each day for your child to 

be engaged in academic work. Review it regularly. Provide a quiet, well-
lighted place for study. Cut off TVs and radios. Also, discourage phone calls 
during work time. Encourage your child's efforts and be available for ques-
tions. Spend time discussing what she has learned.  While schools have the 
responsibility of assigning meaningful work, students have the responsibility 
to complete it. Time spent on academic work at home is directly related to 
achievement.  

� Read together. Read with your child and let them see you and older children 
read. Take your child to the library to get a library card and help them find 
books on their interests and hobbies. Studies show that when parents read to 
their children or listen to them read on a regular basis, achievement im-
proves. Taking the time to read with children is the most successful way to 
encourage kids to read and is critical to a child's education.  

� Use TV wisely. Establish a TV watching budget and help your child choose 
programs for viewing. Select programs to watch together and discuss. Par-
ents need to use TV wisely by both limiting the amount of viewing and help-
ing children select educational programs. When chosen carefully, some tele-
vision programs can help increase interest in learning.  
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�	 Keep in touch with the school. Don't leave it up to the school to let you 
know how and what your child is doing. Stay aware of what your children are 
learning, what their assignments are, and how they are doing. Make a point of 
visiting the school and talking with the teachers. If you can't visit, schedule a 
phone call. Don't wait until there is a problem. Research on the performance 
of students has shown that parents who are consistently informed about their 
children's progress can contribute to higher achievement. The partnership 
between parents and teachers is key to creating a climate at home and at 
school conducive to learning.  

�	 Offer praise and encouragement. Encourage your child to put in the time 
and effort to complete assignments, to work hard.  Encourage him to perse-
vere. Cultivate a warm and supporting home atmosphere while also setting 
and enforcing standards for schoolwork. Parents play a dominant role in in-
fluencing a child's confidence and motivation to become a successful learner. 
Parents should encourage children to complete assignments as well as intro-
duce them to enrichment programs and outside experiences that enhance 
their self-confidence and broaden their interests.  

�	 Talk to your child. Know who your child’s friends are and keep tabs on 
their whereabouts. Support your child in school and extracurricular activities. 
Keep them involved in family activities. Continue to set and enforce rules. 
Stress their importance as a role model to younger siblings. Children and 
parents can learn a lot about each other just by talking. Parents should com-
municate their values openly with their teenager. By talking about the impor-
tance of values such as honesty, self-reliance, and responsibility, parents are 
helping their children make good decisions. 

From Connecting families and schools to help our children succeed. (1994). Retrieved from http://www.ed.gov/PressReleases/02-
1994/parent.html 

Â T I P S  T O  G I V E  T O  P A R E N T S  A N  D  C A R E G  I  V E  R S  

� Be sure your children see you read and write everyday. 
� Provide a quiet area for children to read or study. 
� Create a writing area for your child such an actual desk or containers for writ-

ing supplies. Stock the area with writing materials (different pencils, markers, 
pens, etc.) and with various papers (stationery, lined paper, blank books, etc.). 

� Read to your children. 
� Provide a variety of reading material in the home. 
� Take children to the library on a regular basis. 
� Promote school attendance and discourage absenteeism. 
� Monitor television viewing. 
� Encourage your child’s efforts in school. 
� Keep in touch with your child’s teachers. 
� Volunteer at your child’s school or at school activities and events. 
Adapted from Family literacy: Tapping into the power of the family, from Benefits of parent and family involvement, and from It’s all in 
the family: Planning high-quality family literacy events.  
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	 Enhancing Communication with Families 

The more that parents and teachers share relevant information with each other about stu-
dents, the better equipped they will be to help those students become successful. This com-
munication and collaboration creates a supportive learning environment for the children be-
ing served. This reciprocal communication about program news and events as well as the 
children’s progress results in improved academic achievement. Effective communication 
with families means that the program welcomes and consistently supports families to sup-
port their children. 

� Benefits to Improving Communication 

� 

� 

� 

� 

� 

A feeling of community: Families feel that they are part of the school/program’s 
community, as they are kept aware of events and other important information.  
Clear information: Families learn about the curriculum, assessments, achievement 
levels, and reporting methods. 
Parents receive information about how to support their children: Parents have 
the information they need to help their children thrive and achieve. When families 
are happy, children tend to do better in school. 
Relationships are developed: When tutoring programs and families share informa-
tion and strategies, everyone feels connected to the school community. 
Positive outcomes: School staff and volunteers realize the positive ways that par-
ents contribute to student success. 

� T I P S  F O R  C O  M M U N I C A T I O N  W  I  T H  F A M  I  L I E S  

� Communicate clear expectations. 

� Maintain frequent and positive communication.  

� Convey that the school is a welcoming, caring place.  

� Develop appropriate strategies for the community with which you are work-

ing. 

� Get information into parents’ hands. 


Â S T R A T  E G I E S  F  O  R  I M P  R  O V I N G  C O M M U N I C A T I O N  

�	 Emphasize the importance of strong family involvement: Devote staff 
meeting time to exploring ways to improve communication with families. 

�	 Use funds to compensate staff for time spent making home visits: This 
strategy helps when trying to develop relationships with families and to 
communicate with them about ways to support their children. 

�	 Solicit financial support to improve telephone communication oppor-
tunities with families: Many schools are still operating with only one or two 
phone lines, making it virtually impossible to reach teachers during the day. 

�	 Share school expectations: Share the school’s goals and policies about stu-
dent expectations and school assessment procedures. 

�	 Make sure that all teachers have an e-mail address with easy and regu-
lar access: This form of communication can link parents at work and at 
home. 
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� As a faculty, develop a format for classroom newsletters: Basic informa-
tion about classes and opportunities for parent support can be included and 
sent home on a weekly or twice monthly basis. Students can do some of the 
reporting, which can be directly linked to writing goals. 

� Have several mechanisms for gathering opinions from parents, stu-
dents, and teachers: Have a suggestion box in the hall, a tear-off suggestion 
form in the newsletter, a questionnaire at student-teacher conferences, a ran-
dom sample phone-call effort, focus groups, or an annual satisfaction survey. 

� Communicate frequently about the school’s achievement data: Share 
the school’s achievement data and offer parents suggestions about ways they 
can help their children succeed. 

� Send information to both parents: In the case where a child doesn’t live 
with both parents, it’s important to keep each parent informed about the 
child’s progress and about school activities. 

� Update signs around the school: Be sure that notices asking parents to 
check in at the office include a warm welcome in all languages represented at 
the school. Students can create the signs as part of their language arts cur-
riculum. 

�  S T  R A T E G I E S  F O R  I M P  R  O V  I N G  L E A R  N I N  G  A T  H O  M E  

� Make parent support at home a priority: At the beginning of the school 
year, hold discussions about parent support at home. This can be done at 
events such as open houses, back-to school nights, in school newsletters, at 
parent meetings, and during parent-teacher conferences. 

� Encourage parents: Ask parents to spend at least 30 minutes a day working 
with their children, reading all student work and newsletters, and providing 
an adequate workspace. 

� Offer suggestions to parents: Suggest informal ways to strengthen chil-
dren’s reading and math skills by playing games like cribbage, Scrabble, or 
rummy. Suggest ways they can help children make connections between 
schoolwork and the world. In addition, give parents guidelines to follow as 
they assist their children with school projects. Provide them with reading 
level book lists, which often public libraries have already prepared. 

� Have family reading or involvement nights at school: Offer practical and 
fun ideas on how to work with their children at home. See Sample FIN Fliers 
in Appendix B. 

� Ask parents for input on homework assignments: Ask questions such as: 
Was this assignment appropriate for your child’s ability level? Did your child 
have problems completing this homework? Do you have any questions or 
concerns about your child’s homework? 

� Develop learning activities for families to use in the car or send home 
an activity pack during school vacations: Families spend a great deal of 
time going to or from places together. Offer parents suggestions on ways to 
make outings fun learning experiences. See Sample Letter Home in Appendix B. 

� Send home a newsletter: Include expectations for students and suggestions 
for parent involvement during the upcoming grading period. Make sure that 
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you also provide newsletters in the languages spoken in your community. See 
Sample Newsletters in Appendix B. 

� Have a library of games that students can check out: Encourage them to 
play with a family member at home. Games that reinforce literacy and math 
skills will also provide opportunities for interaction among family members. 

� Help families celebrate successes: Offer parents suggestions about ways 
they can praise their children and celebrate their academic achievements. 

� Establish a homework hotline: Offer parents a homework hotline that 
they can call to identify assignments, due dates, and ways to get help with 
homework questions. 

This section is based on material from Davis, D. (2000). Supporting parent, family, and community involvement in your from 
http://www.nwrel.org/csrdp/family.pdf 
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Appendix A 
Contains additional resources to assist in the development of family  

literacy and involvement activities and events. 
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�Tool 1: Needs Assessment: Initial Planning Checklist 

This tool can be used to help determine your program’s needs and what family involvement 
and literacy activities and events can help accomplish your goals. Before you begin, assemble 
a planning committee and go through the following steps and questions:  

Assessment Stage: 

� Needs Assessment:
 
What do families need to support their children’s literacy development and success in schools? Reflect 

on the following: 

� How do we know what families need and want? 
� Have we talked with the school staff to find out their ideas? 
� Have we found a way to survey the parents? 

� Target Audience: 
Who do we want to reach with this Family Literacy/Involvement Event? 
� All families? 
� Specific families (i.e. Only Washington Reading Corps families or ELL families)? 

� Goal Setting: 
What are we hoping to accomplish with this project? Why are we doing all of this work? 
� To involve families in the life of the school on a more ongoing basis? 
� To emphasize the importance of reading to your children and to demonstrate 

and share with parents successful tips for reading with their children? 
� To help parents access additional resources to support their own growth as well 

as the growth of their own children? 
� To provide parents and children with ideas for fun, hands-on activities that they 

can do together? 
� To showcase a particular school program that needs family support? 

� Assessment of School and Community Resources: 

What people, programs, and other organizations can we partner with to make family literacy project 

a success? 

� Key community leaders, parents, teachers, community members? 
� Members of the PTA or other parent groups? 
� Other school programs such as Title I? 
� Local organizations? 

This checklist is based on material from A planning checklist from Fremont Public Association and from Douglas, R., Henry, N., & Martin, 
N. (2003, summer). It’s all in the family: Planning high-quality family literacy events. 
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�Tool 2: Event Planning Checklist 

This tool can be used to help plan family involvement and literacy activities and events. Your 
planning committee should meet and work together to address the following areas: 

Planning Stage: 

� Planning Meetings: 
Who needs to be a part of the planning process, and what do we need to do at these meetings? 
� Invite interested parents, teachers, bilingual staff, Title I reading specialist, volun-

teer coordinator, librarian, principal, and any other community partners to the 
planning meetings. 

� Set and/or review project goals. 
� Clarify target audience or recipients. 
� Brainstorm and discuss possible strategies for achieving goals and reaching audi-

ence. 
� Generate list of additional resources, possible themes, and activities. 
� Delegate things to be done to specific people. 
� Set deadlines for getting things done. 
� Schedule other meetings? 

� Define the Event and Create an Agenda: 
What is the theme or the main attraction of the event?  
� Does it respond to real community needs and interest? 
� How will it build literacy skills and family connections? 
� How will you involve families in all stages of the planning process? 
� What or how many activities will you offer? 

� Assign Responsibilities: 
Who will accomplish the following: 
� Provide the literacy expertise and guidance? 
� Locate supplies? 
� What supplies will each activity require? 
� Who will bring what? 
� Can local businesses or organizations make donations? 

� Set up the space? Secure necessary space and equipment? 
� Where will the event take place? 
� Will you need audiovisual equipment? 
� How will you accommodate special needs (e.g., translators, accommodations 

for physical disabilities)? 
� Greet and sign in participants? 
� Lead activities? 
� Provide refreshments? 
� Stay and clean up? 
� Create and Distribute Fliers or Invitations: 
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� Who will design and produce them? 
� Are they culturally inclusive? 
� Into how, any languages should they be translated? 
� How many will you disseminate? How? 

� Generate publicity 
� Who will write the press release? 
� What other outlets are there to increase publicity? 
� Can someone act as an event photographer? 
� If so, do you need photo releases? 

� Logistics: 
What needs to get done before the event? 
� Dates and times scheduled? 
� Space reserved (fill out the space reservation form)? 
� Special presenters contacted? 
� School staff involved? 
� Agenda for event set? 
� Food provided? 
� Carpooling arrangement and or bus tickets provided? 
� Fliers translated and distributed? 
� Follow-up phone calls made to families with special needs? 
� Books and other prizes donated or collected? 
� Take-home literacy packets organized? 
� Volunteers recruited and oriented? 
� Space decorated?  
� Activity booths, food tables, greeter/registration table organized and staffed? 
� Photographers and/ or press invited? 
� Copies of family surveys made and ready to be distributed? 

This checklist is based on material from A planning checklist from Fremont Public Association and from Douglas, R., Henry, N., & Martin, 
N. (2003, summer). It’s all in the family: Planning high-quality family literacy events. 
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�Tool 3: Event Evaluation Checklist 

This tool can be used to help plan a family involvement and literacy activities and events 
evaluation. Your planning committee should work together to determine how you will ac-
complish the following: 

Evaluation Stage: 

� Plan event evaluation: 
How will you measure the success of the event? 
� Will you distribute a survey? 
� Who will design, collect, and compile it? 
� Who will capture post-event reporting? 
� Will there be a reflection/discussion at the end of the event? 
� How will this event link with other activities to follow? 

� Wrap-up:
 What do you need to do after the event? 
� Clean up? 
� Give recognition and thanks to volunteers, partners, etc.? 
� Follow up with children, parents, volunteers, and school staff to get feedback on 

the event? 
� Document what was done and provide feedback for future event planners? 

This checklist is based on material from A planning checklist from Fremont Public Association and from Douglas, R., Henry, N., & Martin, 
N. (2003, summer). It’s all in the family: Planning high-quality family literacy events. 

Not an Official OSPI Document: For Workshop Use Only 28 



WASHINGTON READING CORPS TOOLKIT: MODULE 4 
 A Guide to Family Literacy and Involvement 

�Tool 4: Family Information Worksheet 
Directions: 

Complete this assessment by surveying sources such as the school principal, school secre-
tary, school district, Title I program, program coordinator, or site supervisor. Do not survey 
families for this information-it is available through the school or may have been compiled 
for grant applications. 

1.	 Our program population:________ 

2.	 How many at each grade: (how many more or less is this from last year?) 

3.	 Student-tutor ratios:_________ 

4.	 Number of students from families where English is not the first language:______ 

5.	 What percentage of our program’s population is this? _________ 

6.	 Approximately how many single-parent families do we have?__________ 

7.	 What is our program’s daily attendance average?___________ 

8.	 Approximate number of students who participate in after-school care:__________ 

9.	 What is our mobility rate? (i.e., percentage of students who do not return each 
year)__________ 

10. What is the ethnicity of our students? 

11. What is the ethnicity of our staff? Of our volunteers? 

12. Total number of staff? Of volunteers?_________ 

13. What is our turnover rate for staff and volunteers?_________ 

This tool is based on material from Davis, D. (2000). Supporting parent, family, and community involvement in your school. Retrieved from 
http://www.nwrel.org/csrdp/family.pdf 
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�Tool 5: Sample Family-School Compact 

Schools and families can work together to accept mutual responsibility for children's learn-
ing. They can take the initiative to develop family-school partnerships known as "compacts." 
By working together, exchanging information, sharing decision making, and collaborating in 
children's learning, everyone can contribute to the educational process. As a school commu-
nity, we support family-school compacts and affirm the importance of family involvement in 
students' learning. 

We commit to including families and community members in the daily life of the school by: 
1.	 Sharing responsibility at school and at home to give students a better education 

and a good start in life. 
�	 Our school will be welcoming to parents, reach out to parents before prob-

lems arise, offer challenging courses, create safe and drug-free learning envi-
ronments, include parents in school site decisions, organize tutoring and 
other opportunities for parents to help improve student learning, and 
(add your own activity)  

�	 Our parents will monitor student attendance, homework completion and 
television watching; become acquainted with teachers and administrators, 
when possible, volunteer in school and participate in school decision making, 
and (add your own activity). 

2.	 Providing effective two-way communication, including reducing education jargon 
and breaking down language barriers. 

3.	 Building the capacity for families to help children succeed in school and for school 
staff to work with families. 

4.	 Improving family involvement efforts by reviewing progress annually and strength-
ening cooperative efforts. 

5.	 (Add your own commitment) 

President, Parents' Association  

Teacher/Faculty Representative 

Principal 

Student Representative* 

Superintendent* 

Community/ Business Partner* 

Mayor* 

*Optional members to include in Compact 

Based on America goes back to school (1995). Retrieved from http://www.ed.gov/Family/BTS/pt12.html 
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�Tool 6: Family Opinion Worksheet 
Directions: 

Please take a few minutes to share your thoughts and opinions about our tutoring program 
and how we can develop strong partnerships between families and our program. Thanks! 

1.	 In general, what are three ways our tutoring program is doing a very good job? 

2.	 What are three ways you think we could make improvements? 

3.	 Does your family usually feel “up-to-date” and well informed about events and spe-
cial dates? 
Often (weekly or monthly) Sometimes (once or twice)  Never 

4.	 Does someone in your family volunteer with our program? 
Often (weekly or monthly) Sometimes (once or twice)  Never 

5. Have you received enough information to help with homework or other projects? 
Always Most of the time Usually Sometimes Never 

6.	 Are there opportunities for the adults in your family to offer their opinions by serv-
ing on school committees or in other ways that seem important? If no, why? 
Yes No 

7.	 What advice do you have for program and/or school staff on how to get more fami-
lies involved? 

Your name (optional)____________________________phone_____________________ 

This tool is based on material from Davis, D. (2000). Supporting parent, family, and community involvement in your school. Retrieved from 
http://www.nwrel.org/csrdp/family.pdf 
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�Tool 7: Family-School Partnerships Self-Assessment 

Directions: 

Carefully examine the scoring rubric below before rating your school on the six types of involvement. As you 
review each item, please circle the response that comes closest to describing your school. A score of 4 or 5 
indicates that the activity or approach is strong and prominent. A score of 1, 2, or 3 indicates that the activity is 
not yet part of the school’s program, or needs improvement. The results provide information on the strength 
of current practices of partnership, and insights about possible future directions or needed improvements in 
your school’s partnership program. 

Scoring Rubric: 

1 – Not Occurring: Strategy does not happen at our school. 

2 – Rarely: Occurs in only one or two classes. Receives isolated use or little time. Clearly not 
emphasized in this school’s parental involvement plan. 

3 – Occasionally: Occurs in some classes. Receives minimal or modest time or emphasis 
across grades. Not a prevalent component of this school’s parental involvement plan. 

4 – Frequently: Occurs in many but not all classes/grade levels. Receives substantive time 
and emphasis. A prevalent component of this school’s parental involvement plan. 

5 – Extensively: Occurs in most or all classes/grade levels. Receives substantive time and 
emphasis. A highly prevalent component of this school’s parental involvement plan. 

PARENTING: 
Goal: Help all families establish home environments to support children as students. 
Our School: Rating 

Not Occurring  Rarely Occasionally  Frequently  Extensively 
1. Conducts workshops or provides information 

for parents on child development.  
1 2 3 4 5 

2. Provides information, training, and assistance 
to all families who want it or who need it, not 
just to the few who can attend workshops or 
meetings at the school building. 

1 2 3 4 5 

3. Produces information for families that is clear, 
usable, and linked to children’s success in 
school. 

1 2 3 4 5 

4. Asks families for information about children’s 
goals, strengths and talents 

1 2 3 4 5 

5. Sponsors home visiting programs or neighbor-
hood meetings to help families understand 
schools and to help schools to understand 
families. 

1 2 3 4 5 

6. Provides families with information/training on 
developing home conditions or environments 
that support learning. 

1 2 3 4 5 

7. Respects the different cultures represented in 
our student population 

1 2 3 4 5 

Other types of activities: 1 2 3 4 5 
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COMMUNICATIONS: 
Goal: Design effective forms of school-to-home and home-to-school communications about 
school programs and children’s progress. 
Our School: Rating 

Not Occurring   Rarely  Occasionally   Frequently Extensively 
1. Reviews the readability, clarity, form, and fre-

quency of all memos, notices, and other print 
and non-print communications.  

1 2 3 4 5 

2. Develops communication for parents, who do 
not speak English well, do not read well, or 
need large type. 

1 2 3 4 5 

3. Establishes clear two-way channels for com-
munications from home to school and from 
school to home. 

1 2 3 4 5 

4. Conducts a formal conference with every par-
ent at least once a year. 

1 2 3 4 5 

5. Conducts an annual survey for families to 
share information and concerns about student 
needs and reactions to school programs, and 
their satisfaction. 

1 2 3 4 5 

6. Conducts an orientation for new parents. 1 2 3 4 5 
7. Sends home folders of student work weekly or 

monthly for parent review and comment. 
1 2 3 4 5 

8. Provides clear information about the curricu-
lum, assessments, and achievement levels and 
report cards. 

1 2 3 4 5 

9. Contacts families of students having academic 
or behavior problems. 

1 2 3 4 5 

10. Develops school’s plan and program of family 
and community involvement with input from 
educators, parents, and others. 

1 2 3 4 5 

11. Trains teachers, staff, and principals on the 
value and utility of contributions of parents 
and ways to build ties between school and 
home. 

1 2 3 4 5 

12. Builds policies that encourage all teachers to 
communicate frequently with parents about 
their curriculum plans, expectations for home-
work, and how parents can help. 

1 2 3 4 5 

13. Produces a regular school newsletter with up-
to-date information about the school, special 
events, organizations, meetings, and parenting 
tips. 

1 2 3 4 5 

14. Provides written communication in the lan-
guage of the parents. 

1 2 3 4 5 

Other types of activities: 1 2 3 4 5 
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LEARNING AT HOME: 
Goal: Provide information and ideas to families about how to help students at home with 
homework and other curriculum-related activities, decisions, and planning. 
Our School: Rating 

Not Occurring   Rarely  Occasionally   Frequently Extensively 

1. Provides information to families on how to 
monitor and discuss schoolwork at home. 

1 2 3 4 5 

Provides ongoing and specific information to 
parents on how to assist students with skills 
that they need to improve. 

1 2 3 4 5 

2. Makes parents aware of the importance of 
reading at home, and asks parents to listen to 
their child read or read aloud with their child. 

1 2 3 4 5 

3. Assists families in helping students set aca-
demic goals, select courses, and programs. 

1 2 3 4 5 

4. Schedules regular interactive homework that 
requires students to demonstrate and discuss 
what they are learning with a family member. 

1 2 3 4 5 

Other types of activities: 1 2 3 4 5 

DECISION MAKING:  
Goal: Include parents in school decisions, developing parent leaders and representatives. 
Our School: Rating 

Not Occurring   Rarely  Occasionally   Frequently Extensively 

1. Has active PTA, PTO, or other parent organi-
zations. 

1 2 3 4 5 

2. Includes parent representatives on the school’s 
advisory council, improvement team, or other 
committees. 

1 2 3 4 5 

3. Has parents represented on district level advi-
sory council and committees. 

1 2 3 4 5 

4. Involves parents in an organized, ongoing, and 
timely way in the planning, review, and im-
provement of programs. 

1 2 3 4 5 

5. Involves parents in revising the  school/  
district curricula. 

1 2 3 4 5 

6. Includes parent leaders from all racial, ethnic, 
socioeconomic and other groups in the school. 

1 2 3 4 5 

7. Develops formal networks to link all families 
with their parent representatives. 

1 2 3 4 5 

8. Includes students (along with parents) in deci-
sion-making groups. 

1 2 3 4 5 

9. Deals with conflict openly and respectfully.  1 2 3 4 5 
10. Asks involved parents to make contact with 

parents who are less involved to solicit their 
ideas, and report back to them. 

1 2 3 4 5 

These tools are from Davis, D. (2000). Supporting parent, family, and community involvement in your school. Retrieved from 
http://www.nwrel.org/csrdp/family.pdf 
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Appendix B 
Contains examples of advertisements, newsletters, and letters from fam-
ily literacy and involvement activities and events by various Washington 

Reading Corps sites. 
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� Sample Tutoring Program Newsletter 
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�Sample Bilingual Newsletter 
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�Sample Flyer for English Speaking Families 
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�Sample Flyer for Non-English Speaking Families
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�Sample Letter Home 
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