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Washington Reading Corps Toolkit: User's Guide

The WRC Toolkit is designed to serve as a model to help schools or tutoring programs develop
meaningful volunteer tutoring programs. The materials provide schools and/or programs with
resources to assist them in training tutors and creating a sustainable tutoring program. It offers
important background knowledge in reading and helps provide quality academic and intervention
support. It has been constructed using many best practices and examples from Washington
Reading Corps schools.

7 KEY POINTS

= The toolkit presents sections on key elements of successful tutoring programs, which are represented
by the six modules in the Toolkit. These modules can be used independently or collectively depending on
the uset’s needs.

*  While the WRC utilizes volunteer tutors in grades K-6 specifically for reading support, much of the
material provided can be modified to support general tutoring programs across a// grades.

®  The materials provided can be reproduced. The examples provided are meant to be modified to best
meet the needs of your school. The modules atre available as Word documents in order for them to
be customized.

Summary of the Washington Reading Corps Toolkit:
Examples of key toolkit elements include but are not limited to the following:

Module 1: Volunteer Reading Tutor Training =  Sample fundraising and partnership
Handbook: A Sample Guide for letters
Schools =  Sample evaluation tools
This module is unique becanse it is a template. 1t provides
sections for programs to insert their own information and Module 3: A Guide to Community
customize the handbook according to their needs and Partnerships and the Media
requirenents. =  Creating partnerships
= General tutor orientation materials and = Ongoing partnership maintenance
procedures = Working with the media
®  The role of the volunteer reading tutor *  Planning worksheets
= Skill specific training = Evaluation and assessment worksheets
- Factors that affect learnjng L] Glossary of media terminology
=  Tutor training and tutoring session *  Sample media releases
information =  Sample partnership letters
= Ongoing tutor support and resources
L] Frequenﬂy asked questjons Module 4: Family Involvement and Litetacy
L] Glossary of literacy terminology u Family involvement and literacy
= WRC tutor bookmarks information
®  Family involvement activities and events
Module 2: Creating a Volunteer Reading = Resources to support family involvement
Tutor Program ®  Needs assessment and planning
=  Preliminary program development worksheets
L] Resource acquisiﬁon - Event planning checklist
=  Program evaluation and improvement = Assessment and evaluation tools

®  Program planning worksheets =  Sample newsletters, flyers, and letters




Module 5: Volunteer Recruitment and

Management
Program description and recruitment
Volunteer hiring and training
Volunteer management and retention
Asset mapping and program readiness
worksheets
Sample position descriptions
Sample volunteer recruitment plan
Sample volunteer application and
interviewing questions
Volunteer management checklist

Module 6: Peer and Cross-Age Tutoring

What is peer and cross-age tutoring?
Why use peer and cross-age tutors?
Program planning materials

Initial tutor training and orientation
Assessing and modifying the program
Sample models of peer and cross-age
tutoring configurations

Frequently asked questions

Sample evaluation tools

Sample journal format

Sample role play and reflection ideas




