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Service and the Future Workforce

Community Service provides a powerful platform to 
train and build the workforce of the 21st Century.
What is Community service? 
Community Service provides the opportunity for 
individuals and groups to participate in service projects 
that help address important needs in their respective 
communities.



CNCS Overview

The Corporation for National and Community 
Service (CNCS) is the lead federal agency charged 
with supporting national and community service 
programming
Its mission: 

To improve lives, strengthen communities, and foster civic 
engagement through service and volunteering. 



CNCS Makes Grants and Supports its 
Programs through Partnerships

VISTA and Senior Corps work through CNCS’s State Offices in each 
State 
AmeriCorps State and National partners with:

Governor Appointed State Service Commissions
National Non‐profits
Community‐based and Faith‐based organizations

Learn and Serve America
State Education Agencies
Universities
Community‐based organizations

National Civilian Community Corps (NCCC) partners directly with 
local communities on short term service projects



Building the Workforce of the Future 
through Community Service

Community Service Contributes to Building the Future 
Workforce in Three Ways

1. Directly Financing Individual Education and Training
2. Providing a context to develop 21st Century Employment 

Skills
3. By Supporting Career and Vocational oriented 

Community Employment and Workforce Development 
Programs



Financing Education and Training

CNCS operates a National Education Trust (Trust) 
that finances education awards
AmeriCorps uses the Trust to provide an Education 
Award to program participants (members) who 
complete their service commitments
AmeriCorps participants receive $4,725 for 
completing a year of full‐time community service—
awards are prorated for part‐time service.



Service as a Context for Learning 21st

Century Employment Skills

21st Century Employment Skills

• Basic Skills – reading, 
writing, mathematics, 
speaking, and listening

• Thinking Skills – Creative-
thinking, problem-
solving, decision-making, 
and visualization

• People Skills – Social, 
Negotiation, 
Leadership, Teamwork, 
and Cultural Diversity

• Personal Qualities – Self-
esteem, Self-
management, 
Responsibility



How does Community Service develop and 
transmit these skills?  

1. By Providing a Platform to Learn and Practice new skills

2. By Linking Education to Careers and Employment 
through Service‐Learning 



A Platform for Learning and Practicing New 
Skills

Community Service is similar to On‐the‐Job Training

OJT can be defined as an activity undertaken at the 
workplace which is designed to improve an individual’s 
skills or knowledge through hands‐on learning and 
training.  
Community Service operates in a very similar way



Community Service Shares Characteristics 
with OJT

Community Service provides a structured platform for 
acquiring career and job oriented skills through doing
Learning and training takes place at non‐profits, schools, 
and community organizations where volunteers provide 
service 
Most community service programs generally provide on‐
going opportunities for training participants in job and 
career skills related to their volunteer service assignments
Service programs also provide on‐going opportunities to 
reflect and synthesize volunteer and service experiences 



Service‐Learning and Preparing America’s 
Students for the 21st Century 

• Service‐learning links community service to 
classroom academic achievement and civic 
engagement

• Service‐learning shares important elements with 21st

Century learning goals



Framework for 21st Century Learning
Core Subjects and 21st

Century themes:
• Global Awareness
• Financial, Business and 

Entrepreneurial Literacy
• Civic Literacy
• Health Literacy

Learning and Innovation 
skills: 

• Creativity and Innovation
• Critical Thinking and Problem 

Solving
• Communication and 

Collaboration

Information, Media and 
Technology skills: 

• Information Literacy
• Media Literacy
• ICT Literacy

Life and Career Skills:
• Flexibility and Adaptability
• Initiative and Self-Direction
• Social and Cultural skills
• Productivity and Accountability
• Leadership and Responsibility

Source: 21st Century Partnership



Service‐Learning Shares Elements with 21st

Century Learning Framework

Integrated Learning --
The service informs the 
academic learning 
content, and the 
academic learning 
content informs the 
service.

High Quality Service --
The service is designed 
to achieve significant 
benefits for students 
and community.

Collaboration --The 
service-learning project 
is a collaboration 
between students, 
parents, CBO’s and 
schools

Student Voice --Students 
participate in choosing 
and planning the service 
project;

Civic Responsibility --The 
service-learning project 
promotes students’ 
responsibility to care for 
others and to contribute 
to the community.

.

Reflection --Reflection 
establishes connections 
between students’ 
service experiences and 
the academic 
curriculum.



Recognizing this Connection and its Importance 
for Workforce and Career Development

Several states have begun to look at how service‐
learning can be used to promote 21st century learning 
and build the future workforce
Colorado for example, is attempting to align and 
integrate service‐learning with its school‐to‐career 
programs in an effort to reach 21st Century Learning 
goals



Service‐Learning Outcomes 
Several Studies have found positive academic and career outcomes 

from service ‐learning:
National Research Council found service‐learning to be an 
effective strategy for increasing student engagement in school
A California study found students involved in service‐learning 
to perform better academically than a comparison group
Three studies found service‐learning improves cognitive and 
problem solving skills
A Michigan study found service‐learning was positively 
correlated with scores on the Michigan Educational Assessment 
Program
A Philadelphia study found students participating in service‐
learning had higher standardized test scores for science and 
language arts 



Examples of Effective Service‐Learning

• "Wise Kid, Healthy Kid" Youth Entrepreneurship 
sponsored by Chico State University in California 
is designed to teach children different elements of business 
and how to apply them in their lives. Camps are offered in the 
fall and spring.

• Students for the Advancement of Global 
Entrepreneurship (SAGE) is a high school mentoring 
program in 20 California Cities that focuses on providing the 
opportunity for high school students to complete projects in 
the areas of entrepreneurship, personal financial 
management, community service, business ethics, civic 
engagement, environmental awareness and technology. 



To Find out More
Visit: www.nationalservice.org or 
Contact:
Corporation for National and Community Service
1201 New York Avenue, NW
Washington, DC 20525

Tel.: (202) 606‐5000
TTY: (202) 606‐3472
email: info@cns.gov



Sally Prouty
President and CEO,
The Corps Network



The Corps Network
Represents 136 Corps operating in 41 States and DC, enrolling 
over 26,000 Corpsmembers

Serves as the voice for Corps nationally

Builds partnerships to support Corps

Administers national projects

Promotes positive youth development

Promotes an ethic of service

Assures quality programming

Provides training and technical assistance

www.corpsnetwork.org



Service and Conservation Corps 
Primarily crew‐based with adult leaders serving as mentors 
and role models
Service that meets community needs as the central element

Corpsmember Demographics:
59% male

60% young people of color 

50% family income less than $15,000

52% without HS diploma or GED

30% court involved

10% formerly in foster care 

www.corpsnetwork.org



Service as a Strategy
Service is a proven 
strategy for 
reengaging young 
people—enabling 
them to change their 
lives and their 
communities.

A multi‐site evaluation by Abt
Associates found 
Significant employment and 
earnings gains by Corpsmembers;
Positive outcomes especially strong 
for young African‐American men;
Arrest rates drop by one‐third 
among all Corpsmembers; 
Out‐of‐wedlock pregnancy rates 
drop among female 
Corpsmembers; and
Corps generate over $13.24 worth of 
services per program hour.

www.corpsnetwork.org



Responsibility/Stewardship

Citizen as 
Object

Citizen as 
Recipient

Citizen as 
Contributor

Citizen as 
Steward

Degree of Civic Engagement

Degree of 
Short and 

Long-Term 
Community 

Benefits

Low

High



Key Service‐Learning Design Strategies

Youth Ownership
Young people are active partners in identifying community 
needs, planning service activities, and evaluating success.

Genuine Community Needs
Service addresses needs that the community identifies as 
important.  The community is an active and respected partner.

Material adapted from www.NYLC.org, The National Youth Leadership Council

www.corpsnetwork.org



Key Service‐Learning Design Strategies
Connections to Learning Objectives
Service is tied directly to specific learning objectives—Corpsmembers 
understand that learning has direct application to community 
improvement.

Reflection
Critical and creative thinking ensures high levels of benefit for youth and 
community.

Material adapted from www.NYLC.org, The National Youth Leadership Council

www.corpsnetwork.org



Key Planning Strategies
Partnerships

Partnerships between young people and the community bridge differences, 
provide role models, strengthen community—and program—connections.

Planning, Preparation, Evaluation, Celebration

Good ideas need planning, preparation, careful implementation, and 
assessment—including celebration, which gives young people a chance to fully 
understand and appreciate their achievements and experience.

Material adapted from www.NYLC.org, The National Youth Leadership Council

www.corpsnetwork.org



The Corps Network Programs
Conservation Corps of Greater New Orleans

Civic Justice Corps

Public Lands Corps

Corps Respond

Inclusive Crew Project

Corps to Career

www.corpsnetwork.org



Civic Justice Corps Results: 18 Months
126.2% enrolled (442 enrolled, exceeding the goal of 350 
at the 18 month mark)

339 formerly/currently incarcerated (exceeding the 
goal of one‐half or 200)

48.6% received GED/high school diploma
72.9% placement in job/education
81.7% retention in job/education placements 
(exceeding the goal of 75%)

8.8% recidivism (exceeding the goal of 20% below the 
prevailing rate of 50‐70%)

www.corpsnetwork.org



Funding Sources for 
Civic Justice Corps Demonstration 

CNCS – 3 sites 
U.S. Department of Labor – 11 sites
Open Society Institute 
JEHT (Justice, Equality, Human 
dignity and Tolerance) Foundation 
Cascade Center for Community Change  

www.corpsnetwork.org



How we do it



www.corpsnetwork.org



Best Practices: 
Partnerships in Service

Quilter CCC (Ohio) – Partnering with Community Action in 
weatherization of low‐income homes, Corpsmembers are trained, 
receive college credit and national certification 
Montana CC – Warm Hearts Warm Homes program established by 
Governor Schweitzer and MCC served 600 LIHEAP eligible homes
Earth Conservation Corps (Washington, DC) – Install green roofs 
on city government buildings. (ECC itself had first green roof in the 
city.)

www.corpsnetwork.org



Best Practices: 
Partnerships in Service

Mile High Youth Corps (Colorado) 
– Corpsmembers improve energy 
efficiency of homes in their own 
communities through Gov’s Energy 
Office Low‐Income Energy Assistance 
Program 
East Bay (Oakland) –
Corpsmembers plant trees on request 
in urban areas through Urban Re‐leaf 
program.
Baltimore Civic Works –
Corpsmembers perform energy audits 
and  develop plans for energy savings. 

www.corpsnetwork.org



The Corps Network’s Bill and Melinda Gates Foundation 
Funded Bridgespan Business Plan Overview

www.corpsnetwork.org

3
Grow the 
network 

to serve more 
Corps- members 
& communities
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Corps

1
Strengthen 

the 
outcomes 

focus 
of the network

• Agree on a common set of 
metrics

• Track outcomes across the 
network

• Deepen knowledge of what it 
takes for youth to achieve self‐
sufficiency

• Offer fund development and 
organizational TA

• Integrate into ECO

• Reinforce by focusing other 
activities on financial health

• Grow current programs to serve 
more Corpsmembers

• Add new programs to improve 
outcomes & reach

• Support limited number of new 
Corp launch efforts w/ 
coaching, TA

The Corps Network will continue its core functions of: 

• Advocacy and lobbying on behalf of the network
• Provision of grant opportunities for new programming
• Service and support for individual members



Contact us… 
Visit: www.corpsnetwork.org

The Corps Network
666 11th Street NW, Suite 1000

Washington, DC 20001
202.737.6272

email: sprouty@corpsnetwork.org
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