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III. Program Logic Model 
The program logic model provides a concise visual representation of activities that are 
the core of your program. Logic modeling can be used during the planning or 
development of your program to identify the results your program intends to achieve. 
The logic model below consists of five components. 

Logic Model Components 
 

Inputs ���� Activities ���� Outputs ���� Intermediate
Outcomes ���� End 

Outcomes 
 

•  Inputs: Resources used to produce outputs and outcomes. 

•  Activities: What a program does with the inputs. 

•  Outputs: The products and services created or delivered (e.g. teachers trained, 
courses delivered) 

•  Intermediate Outcomes: Changes that have occurred in the lives of the 
beneficiaries and/or participants, but have fallen short of a significant benefit for 
them (e.g. attitudinal changes toward more civic participation). 

•  End Outcomes: Changes that have occurred in the lives of beneficiaries and/or 
participants that constitute significant benefits to them (e.g. increased civic 
knowledge, increased likelihood to perform service). 

Logic Model Benefits 
Using the logic model will help your program: 

•  Communicate its potential value. 

•  Clarify the results you are trying to achieve. 

•  Identify the key program elements that must be tracked to assess your program’s 
effectiveness. 

•  Make clear program premises and make visible stakeholder assumptions. 

•  Improve program planning and performance by identifying the ways to measure 
program success and areas for improvement. 
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The figure below divides the logic model into two parts (program planning and intended 
results) and employs an “if A, then B” sequence. Read this logic model from left to right. 

The "If-Then" Sequence of the Logic Model 

Inputs Activities Outputs Intermediate 
Outcomes 

End 
Outcomes 

Certain resources are 
needed to operate your 

program. 

If you have access to 
resources, then you can 

use them to carry out 
your planned activities. 

If you carry out your 
planned activities, then 

you will deliver the 
amount of product and/or 
service that you intended. 

If you carry out your 
planned activities to the 

extent you intended, then 
this will lead to the 
intermediate steps 
necessary for your 

desired end outcomes. 

If you carry out your 
planned activities to the 

extent you intended, then 
this will lead to your 

desired end outcomes. 

 
 

Considerations in Developing a Logic Model 
• Involve appropriate stakeholders in the process. Developing a logic model as 

a group builds consensus by focusing on the values and beliefs influencing what 
your organization wants to accomplish and why. 

• Start with activities. Work back and forth between the various components as 
you develop your logic model. However, keep in mind that there is no "one right 
way" to create a logic model. Some programs may want to start with their desired 
outcomes and develop the best activities to meet those outcomes, especially 
those of you with experience using logic models. It is likely that you will have 
more than one output, intermediate outcome, and/or end outcome. 

• Keep it brief (one page). Use the logic model to describe the core of your 
program to your reader. Include only those inputs and activities that are directly 
applicable to the intended changes. Use separate logic models for each major 
program activity. 

• Look at what will actually occur. Look realistically at program results 
as well as the way the program is currently implemented, not how it 
functioned in the past. Choose those outputs, intermediate outcomes, 
and end outcomes that best describe the purpose of your program. 

• Keep it simple. Come up with a model that reflects how and why your 
program will work. 

• Be ready to modify. Since this is a snapshot of program activity at one 
point in time, keep in mind that you will need to refine your logic model over time. 

Program Planning Intended Results 
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Logic Model: Northside Youth Development Center – Mentoring Program 
Inputs Activities Outputs Intermediate Outcomes End Outcomes 

Fifty Higher Ed 
participants 
One hundred at-risk 
high school students 
Learn and Serve 
America program 
staff 
Faculty trainers 
Mentor training 
curriculum 

Higher Ed participants 
will serve as mentors 
and role models for at-
risk high school 
students. Mentors will 
meet with mentees 
twice per week (four 
hours per week) for 
twenty weeks. 

Mentor training 
hours 

Mentors certified 

Mentor-mentee 
matches established

Instruments: 
Training Roster, 
Certification Log, 
Mentoring Log Book 

Mentored high 
school students 
demonstrate 
positive attitudes 
towards 
completing high 
school and going 
to college 

Instrument: 
Mentoring Survey 

Mentored high 
school students 
demonstrate 
regular school 
attendance and 
passing grades. 

 

Data Source: 
School records 

Mentored high school students 
graduate from high school and 
apply to colleges and 
universities. 

 

 

 

Data Source: School records 

Performance Measurement Worksheet (END-OUTCOME EXAMPLE) 
Program: Northside Youth Development Center—Mentoring Program Activity/Service: Parental Skills Training 
Category (Select one) Number (Select One) 

 NEEDS AND SERVICE ACTIVITIES;  PARTICIPANT DEVELOPMENT; or  STRENGTHENING COMMUNITIES 1      2      3  
1. Identify the result you expect to achieve and label as output, 

intermediate outcome, or end outcome. 
END OUTCOME: Mentored at-risk high school students will graduate from high school and 
apply to colleges and universities. 

2. Describe how you will achieve this result. Participants will receive mentor training from faculty trainers using a mentor training 
curriculum. Fifty Higher Ed participants will serve as mentors and role models for 100 at-
risk high school students. Mentors will meet with mentees twice per week (four hours per 
week) for twenty weeks. 

3. What data and instruments will you use to measure the results? Data source: School records 
4. What are the targets that you expect to meet during the three-

year grant period? 
First Year: Eighty percent of mentored high school students will graduate and apply to a 
college or university. 
Second Year: Eighty-five percent of mentored high school students will graduate and apply 
to a college or university. 
Third Year: Eighty-five percent of mentored high school students will graduate and apply to 
a college or university. 

5. Restate the complete performance measure by combining steps 
1 and 4 above. This is your performance measure. 

Performance Measure: In the third year, eighty-five percent of mentored high school 
students will graduate and apply to a college or university. 

6. If you have data for this performance measure from prior years, 
report it here. 

No data are available for previous years. 
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Logic Model Example with Sample Indicators: Northside Youth Development Center–Mentoring Program * 
(Indicators appear under each result.) 

Inputs Activities  Outputs Intermediate Outcomes End Outcomes 

In order to carry out 
our set of activities, 
we will need the 
following: 

In order to address 
our need, we will 
carry out the 
following activities: 

 We expect that once 
carried out, these 
activities will produce 
the following 
evidence or service 
delivery: 

We expect that if carried out, these 
activities will lead to the following 
intermediate changes: 

We expect that if carried out, 
these activities will lead to 
the following end changes: 

Fifty Higher Ed 
participants 

One hundred at-risk 
high school 
students 

Learn and Serve 
America program 
staff 

Faculty trainers 

Mentor training 
curriculum 

Higher Ed 
participants will 
serve as mentors 
and role models for 
at-risk high school 
students. Mentors 
will meet with 
mentees twice per 
week (four hours 
per week) for twenty 
weeks. 

�� ��
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 Mentor training 
hours 

Mentors certified 

Mentor-mentee 
matches established 

Mentored high 
school students 
demonstrate 
positive attitudes 
towards 
completing high 
school and going 
to college 

Mentored high 
school students 
demonstrate 
regular school 
attendance and 
passing grades. 

Mentored high school 
students graduate from high 
school and apply to colleges 
and universities. 

   Instruments: Training 
Roster, Certification 
Log, Mentoring Log 
Book 

Instrument: 
Mentoring Survey 

Data Source: 
School records 

Data Source: School records 

INDICATORS →

1. Number of training 
hours 

2. Number of 
mentors certified 

3. Number of 
mentees matched 
with a mentor 

Number of 
students 
demonstrating 
positive attitudes 

1. Number of 
students with no 
more than three 
unexcused 
absences 
2. Number of 
students with 
passing grades 
in all subjects. 

Percent of students who 
graduate from high school 
and apply to at least one 
college or university 

 

                                            
* Sources:Measuring Program Outcomes: A Practical Approach, United Way of America; W. K. Kellogg Foundation Evaluation Handbook, W.K. 

Kellogg Foundation; Performance Measurement: Getting Results, Urban Institute. 
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2.  Describe your activity. 
Describe how you will achieve this result. The activity statement of your program should 
describe who does what, when, where, how, and with whom. 

 
3.  Identify data source and instrument. 
The data source and instrument describe the means by which you will collect 
observable evidence on the extent to which your activity completed service or achieved 
its desired result. The data source identifies the origin of the information you plan on 
collecting. For example, if you are using existing data, the data source may be school 
records or police crime statistics. The instrument is the document or form you will use to 
track your activities and to determine impact (e.g., teacher survey, behavioral checklist). 

Always connect your instrument and data source to your activity and 
result. For example, a questionnaire (instrument) that collects information 
from park visitors (data source) on park satisfaction would not measure 
increased trail safety (result). However, an Accident and Injury Log 
(instrument) that collects information from the park’s Accident and Injury 
Records (data source) can determine the safety condition of a trail and 

measure trail safety (result). Before identifying the data source and instrument, consider 
the feasibility of collecting the type of information associated with the instrument. For 
example, if you need to gain access to data on immunizations, you need to find out if 
the hospital will allow you to transfer data on immunizations to your Healthy Child Log. 
Identify your data source and instrument in the worksheet. In some cases, you may not 
have identified an instrument during the early planning of your program, but know where 
you would get the information. If so, state the data source where you will obtain your 
data; identifying the specific instrument to be used may need to come later. 

Activity Example 
During the Winter Intersession of 2003, 25 tribal teachers will be trained to integrate history, 
civics and service into their curricula. During that time they will create lesson plans to integrate 
historical facts and figures relevant to Native American History and the tradition of service. 

Indicator Example 
Output Indicator: Number community-based organizations participating in regional training 
using a specified citizenship/service curriculum 

Intermediate Outcome Indicator: Percent increase in the knowledge obtained by youth 
participating in an after school civic engagement program 

End Outcome Indicator: Percent positive change in the behavior of students that volunteer 
as a result of participating in the civic engagement course. 
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4.  Select the targets. 
Identify the actual level or degree of success, as measured by your instrument, which 
you expect to achieve each year during the three-year funding cycle. Your targets 
indicate how many or how much will change for each of the three years as compared to 
baseline data. 
Be realistic! You are the best judge of how much change to expect over a given time 
period as a result of your program’s activities. If this is the first time you are collecting 
data for this measure, usually the target is considered as a “guestimate.” Consider 
whether this is the same group of beneficiaries participating for all three years and 
whether the Learn and Serve America participants’ limited time will allow you to raise 
your target substantially from one year to the next. 

 
5.  Restate the performance measure. 
The performance measure is a combined restatement of your result (item 1 on the 
worksheet) and targets (item 4 on the worksheet). It is the general statement of change 
coupled with what (who) and how many will change during the respective year. 

 

6.  Provide data from previous years. 
If you have data from previous years, this is the opportunity to report it. This may be 
baseline data previously collected by your agency, or other information you used to 
establish the community need that your activity will address. 

An example of targets for an end outcome may look like this: 
First year: By the end of the school year, seventy percent of the higher education students 
participating in an American History 101 service-learning course will exemplify via pre/post 
tests increased knowledge of the democratic principles and practices of our country. 

Second year: By the end of the school year, eighty percent of the higher education students 
participating in an American History 101 service-learning course will exemplify via pre/post 
tests increased knowledge of the democratic principles and practices of our country. 

Third year: By the end of the school year, ninety percent of the higher education students 
participating in an American History 101 service-learning course will exemplify via pre/post 
tests increased knowledge of the democratic principles and practices of our country. 

An example of a performance measure for an intermediate outcome may look 
like this: 
Third year: By the end of the third year, ninety percent of the higher education students 
participating in a History 101 course that includes history, civics and the tradition of service 
in the coursework, will report via pre/post tests, increased knowledge of democratic 
principles and practices. 
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Performance Measurement Worksheet (Intermediate Outcome) 
Please identify performance measurement category and the performance measurement number for each. You may duplicate this form. 

Category (Select one) 
 NEEDS AND SERVICE ACTIVITIES  PARTICIPANT DEVELOPMENT  STRENGTHENING COMMUNITIES 

PERFORMANCE MEASUREMENT NUMBER (SELECT ONE)  1        2        3 
 

 END OUTCOME 
1. Identify the result you expect to achieve and 

label as output, intermediate outcome or end 
outcome. 

 

Teachers will gain confidence and skills needed to integrate civic education and 
service into their curricula and train others to do the same. 

Indicator: Percent of teachers that integrate civic education and service into their 
curricula. 

2. Describe how you will achieve this result. 
 

One hundred twenty-five middle school teachers will receive one week of training 
in civic education and service techniques during the summer. Program staff will 
use a program-developed curriculum to provide training. 

3. What data and instruments will you use to 
measure the results? 

Curriculum Assessment form (completed by teachers), summer roster 

4. What are the targets that you expect to meet on 
this performance measure during the three-year 
grant period? 

 

 

Year One: By the end of the summer training, teachers will complete training and 
rate the sessions as “average” or better. 

Year Two: By the end of the second school year 75 percent of the teachers 
participating in the summer program will integrate civic education and service 
into their curriculum. 

 
5. Restate the complete performance measure by 

combining steps 1 and 4 above. This is your 
performance measure. 

Teachers will gain the skills needed to successfully integrate civic education and 
service into their curricula. In Year One, all teachers that participate in the 
Summer training will complete the training and rate it average or better.  By year 
two, 75 percent of the teachers that participated in the training will integrate civic 
education and service into their curriculum. 

6. If you have data for this performance 
measure from prior years, report it here. 

No data available from prior years. 
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Performance Measurement Worksheet (Intermediate Outcome) 
Please identify performance measurement category and the performance measurement number for each. You may duplicate this form. 

Category (Select one) 
 NEEDS AND SERVICE ACTIVITIES  PARTICIPANT DEVELOPMENT  STRENGTHENING COMMUNITIES 

PERFORMANCE MEASUREMENT NUMBER (SELECT ONE)  1        2        3 
 

 INTERMEDIATE OUTCOME 
1. Identify the result you expect to achieve and 

label as output, intermediate outcome or end 
outcome. 

 

Faculty integrate civics, history and service into their curricula to address 
community needs. 

Indicator: Number of faculty that integrate civics, history and service into their 
curricula 

2. Describe how you will achieve this result. 
 

Staff will use a program-developed curriculum to train thirty-five Learn and Serve 
America higher ed faculty in the integration of civics, history and service into their 
curricula to address unmet community needs.  

3. What data and instruments will you use to 
measure the results? 

Faculty curricula form, faculty training rosters 

4. What are the targets that you expect to meet on 
this performance measure during the three-year 
grant period? 

 

Year One: Thirty-five faculty complete training 

Year Two: 75 percent of faculty integrate civic engagement strategies into 
curricula 

5. Restate the complete performance measure by 
combining steps 1 and 4 above. This is your 
performance measure. 

Thirty-five Learn and Serve America higher ed faculty will participate in training 
sessions and by year 2, 75 percent will integrate civics, history and service into 
their curricula. 

6. If you have data for this performance 
measure from prior years, report it here. 

No data available from prior years. 
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Performance Measurement Worksheet (End Outcome) 
Please identify performance measurement category and the performance measurement number for each. You may duplicate this form. 

Category (Select one) 
 NEEDS AND SERVICE ACTIVITIES  PARTICIPANT DEVELOPMENT  STRENGTHENING COMMUNITIES 

PERFORMANCE MEASUREMENT NUMBER (SELECT ONE)  1        2        3 
 

 END OUTCOME 
1. Identify the result you expect to achieve and 

label as output, intermediate outcome or end 
outcome. 

 

Percentage of K-12 participants demonstrating increased behaviors and skills 
associated with civic engagement as a result of an after school program that 
focused on civics, history and service. 
 
Indicators: Number of K-12 participants that demonstrate increased behaviors 
toward more civic engagement. 

2. Describe how you will achieve this result. 
 

 

 

Learn and Serve America participants attend a community based after-school 
program at Foster Elementary School that integrates civics, history and the 
tradition of service into their curriculum. Activities will include studying and 
researching America’s civic traditions, conducting oral histories of seniors at a 
hospice center and connecting these oral histories to the American tradition of 
service. 

3. What data and instruments will you use to 
measure the results? 

 

Pre/Post test surveys addressing behaviors associated with civic engagement 

4. What are the targets that you expect to meet on 
this performance measure during the three-year 
grant period? 

 

Year Three: Fifty percent of the K-12 participants in the after school program 
demonstrate increased behaviors associated with civic engagement. 

5. Restate the complete performance measure by 
combining steps 1 and 4 above. This is your 
performance measure. 

By the end of year three, fifty percent of the K-12 students that participate in the 
civics, history and tradition of service after school program demonstrate 
increased behaviors associated with civic engagement. 

6. If you have data for this performance 
measure from prior years, report it here. 

No data available from prior years. 

 



Learn and Serve America: Performance Measurement Toolkit 

Project STAR  Page 23 

Needs and Service Activities—Education: 
Twenty-five Learn and Serve America high school participants and fifteen adult volunteers will provide one-on-one 
literacy tutoring three days a week, to 160 third-grade students reading one grade below their grade level, for one 
school year at four elementary schools. 

Inputs Activity Outputs Intermediate 
Outcome End Outcome 

Students 
demonstrate a 
positive attitude 
towards 
reading. 

Students 
improve 
reading by 
end of school 
year. 

Participants and 
volunteers 
provide one-on-
one literacy 
tutoring to 
elementary 
students. 

1. Students 
tutored. 

2. Tutor hours 
per student. 

1. Learn and 
Serve 
participants 

2. Volunteers 

3. Students 

4. Research 
based training 
resources 

→ 

 

→ → →

      

      

    

 

1. Number of 
students 
tutored 

 

2. Number of 
hours students 
tutored 

 

 

Number and 
percent  of 
students 
reading more 
books 

 

 

Percent and 
number 
reading at or 
above grade 
level 

(See next page for Performance Measurement Worksheet.) 
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Performance Measurement Worksheet (End Outcome) 
Please identify performance measurement category and the performance measurement number for each. You may duplicate this form. 

Category (Select one) 
 NEEDS AND SERVICE ACTIVITIES  PARTICIPANT DEVELOPMENT  STRENGTHENING COMMUNITIES 

PERFORMANCE MEASUREMENT NUMBER (SELECT ONE)  1        2        3 
 

 END OUTCOME 
1. Identify the result you expect to achieve and 

label as output, intermediate outcome or end 
outcome. 

 

Tutored students will improve reading by end of school year. 

Indicators: Percent and number of tutored students reading at or above grade 
level by end of school year. 

2. Describe how you will achieve this result. 
 

 

 

Twenty-five Learn and Serve America high school participants and fifteen adult 
volunteers will provide one-on-one literacy tutoring three days a week, to 160 
third-grade students reading one grade below their grade level, for one school 
year at four elementary schools. 

3. What data and instruments will you use to 
measure the results? 

 

Standardized Reading Ability Test (SRAT) 

4. What are the targets that you expect to meet on 
this performance measure during the three-year 
grant period? 

 

Year One: Sixty-five percent of tutored students will read at or above grade level 
by the end of the school year. 

Year Two: Seventy percent of tutored students will read at or above grade level by 
the end of the school year. 

Year Three: Seventy percent of tutored students will read at or above grade level 
by the end of the school year. 

5. Restate the complete performance measure by 
combining steps 1 and 4 above. This is your 
performance measure. 

In Year One, sixty-five percent of tutored students will read at or above grade 
level by end of school year. 

6. If you have data for this performance 
measure from prior years, report it here. 

No data available from prior years. 

 
















