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THE “LEADERS” MODEL OF SERVICE-LEARNING 
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STEP 1: LOOK AND LISTEN 
LOOK FOR MEANINGFUL COMMUNITY NEEDS AND HELPFUL RESOURCES; LISTEN TO YOUTH VOICE ON SOCIAL, CIVIC, 
AND ENVIRONMENTAL ISSUES THAT MATTER; LISTEN FOR DIVERSE PERSPECTIVES; REFLECT. 

STEP 2: EXAMINE ISSUES 
RESEARCH ISSUES AND SURVEY COMMUNITY PARTNERS TO DETERMINE GREATEST NEED; EXPLORE AND 
ANALYZE DIVERSE POINTS OF VIEW; THINK DEEPLY ABOUT PROBLEMS AND SOLUTIONS; REFLECT. 

STEP 3: AGREE ON A PROJECT 
EXCHANGE IDEAS, RAISE QUESTIONS, AND USE DECISION MAKING SKILLS TO SELECT A 
MEANINGFUL PROJECT OF SUFFICIENT DURATION AND INTENSITY; REFLECT 

    
    

STEP 4: DEVELOP A PLAN 
DEFINE GOALS, LINKS TO CURRICULUM, & WAYS TO MEASURE PROGRESS; 
PLAN WITH PARTNERS; OUTLINE ACTION STEPS & TIMELINE; REFLECT. 

STEP 5: EXECUTE THE PLAN 
PROVIDE MEANINGFUL SERVICE, MONITOR PROGRESS, 
AND MODIFY ACTIVITIES AS NEEDED; REFLECT. 

STEP 6: REVIEW OUTCOMES 
REVIEW WORK AND EVALUATE IMPACTS.  
REFLECT. 

 
 

STEP 7: SHOWCASE  
SHOWCASE LEARNING AND 
CELEBRATE RESULTS.  REFLECT. 

 
 


