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National Park Service's INTERMOUNTAIN REGION’S UNIVERSITY AS PARTNER POSTER FOR CRM 2000
CONFERENCE Innovative Changes for the CRM Program :

Background

The National Park Service’s Intermountain Cultural
Resources Program was restructured during the
reorganization of the support offices in 1996-7. An
integrated Cultural Resource Management
organization was stitched together creating a
seamless support office entity of central office staff
devoted to the preservation and protection of
those resources in the park and partner sites of the
region. More than hundred of the former regional
office professionals and support staff were merged
into one support office (SO) program led by the
Superintendent of the SO in Santa Fe.

After several servicewide reinvention labs and
strategic planning sessions conducted by the
former Southwest Cultural Resources Center it
became apparent that the NPS delivery of
professional services to the newly realigned
Intermountain Region would need innovative re-
engineering to accomplish the expanded mission
for a much larger geographic area. It was
suggested that a time tested concept be reinforced
and the partnerships with Universities were
stepped up as a result. Formerly known as
Cooperative Park Studies Units, or CPSUs, a new
thrust was developing out of the NPS
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There are thousands of structures currently being inventoried inside
the parks and partner sites of the Northern Rockies. The preservation

_needs of these historic buildings will become the subject of cooperative
efforts by the NPS and MSLU. In previous semesters students have
visited Yellowstone National park and environs, the Grand Tetons,
Bighorn Canyon, Glacier, the Grant-Kohrs Ranch, and Virginia City.
Community service projects have also been located in Gallatin County,

Aeild trips to historic sites and districts will be facilitated for the mutual
‘benefit of the cultural resources and the class exercises during the
semester:
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reorganization’s vision and planning documents calling for an ecosystem focus for this collaborative
research. Fortunately for the Intermountain there were several existing University cooperative
agreements in place to take advantage of these strategies.

In the southern portion of the region the Universities in Texas and Arizona had been hosting
archeological teams and principal investigators for decades. Near the former regional office locations of
Santa Fe and Denver there were NPS offices duty stationed on campuses of state universities in New

Mexico and Colorado.

A collaboration between the Conservation Division of the former SWCRC and the University of
Pennsylvania’s Architectural Conservation Laboratory had created the kind of bridges that would allow
graduate student researchers a natural transition to employment .



In the north there were individual contractors working from the private sector and programs of the
university systems of Utah, Montana and Wyoming assisting parks and partners on an as-needed basis
as well. One of the initiatives that was called for by those superintendents who participated in the
Intermountain’s CRM strategic planning efforts was to enhance the delivery of services to the northern
parks by locating a satellite office of CRM staff to supplement the delivery of professional services. The
changes, stemmed from the innovations involving closer university ties for accessing researchers.

These outputs would be measured by the new Government Performance Results Act (GPRA) provisions.
In this way measurable outcomes called for in the servicewide goals of the National Park Service’s GPRA
plan would be innovatively achieved resulting in a faster, better and cheaper delivery system for the
benefit of the resources entrusted to NPS stewardship.

Highlights of Successful Cooperation

Successful results can be culled from any of the University partnerships here are some of the highlights:
The NPS Coop Program at Montana State University:

Located at the School of Architecture for the past three academic years the student involvement has
been steadily increasing.

In 1999 alone the student interns donated their time and exceeded all expectations resulting in over 1
work-year of time or FTE for the NPS and their partners CRM projects. In the first two years over thirty
thousand dollars were donated for the preservation work undertaken by the program and its
volunteers. Interagency negotiations for agreements have been used for the USFS, Tribal governments,
States and BLM for working on the cultural resources on other agencies land.

University of Pennsylvania, Architectural Conservation Laboratory, Graduate Program in Historic
Preservation:

John E. Cook, retired Director of the Intermountain Region wrote in the CRM journal that he was glad
we didn’t wait to find partners after the downsizing of the NPS began, instead he wrote, “In March
1992, | signed a cooperative agreement with the University of Pennsylvania. As a result, our labors have
already begun to bear fruit. Ever since putting my name on the dotted line, I've followed this project
with great interest. And | like what I’'m seeing. It’s gratifying to watch park staffers get down in the
historic dust and debris with university graduate students and come up with original, workable
solutions.”

Since that initial field season some 8 years ago the partnership has worked together in the following
parks:

Fort Union NM, Fort Davis NHS, San Antonio Missions NHP, Mesa Verde NP, El Morro NM, Casa Grande
NM, and Bandelier NM.

HISTORIC AMERICAN BUILDING SURVEY AND THE HISTORIC AMERICAN ENGINEERING RECORD Support
Office liaisons:

In the Southwest cluster former Regional Historical Architect Barry Sulam had commissioned HABS work
through Texas Tech University, Texas A&M and others. Tom Keohan had initiated several agreements
with universities in the Rocky Mountain and the Colorado Plateau Cluster for HABS and HAER projects
including summer field surveys and mitigation for other agencies such as BLM.

Intermountain Region’s University Partners: Recent Architectural Conservation Projects Montana
NPS sites:



Glacier NP Many Glacier Hotel Favrot Grant resulted in faculty assistance to the park’s ongoing efforts
to document the advanced state of deterioration of this landmark. Watercolor renderings and
consultations with faculty

structural engineer was awarded a $1800 grant and the value of their donated time is over $3000.

Grant-Kohrs Ranch NHS Adaptive Use Design for a Visitor Center utilizing the Red Barn.

Structural capacity was analyzed for seismic retrofit .

Donated time $14,000. Reroofing of Historic Ranch house with metal pans to replicate Terneplate.
PAST trainees assisted with installation.

Warren Era Historic Structures Report.
Draft produced and VIP volunteer assisting park with hands on work and research.

Yellowstone NP HAER survey team of historic roadways including:

Recruited, hired and supported the employees of the HAER YELL survey team up until closeout of
summer effort and continued with one arch intern into the fall semester. Met and worked with Jet
Lowe of the HAER office about the photographic documentation while he was on-site at YELL. Jet later
met with faculty and students in an informal seminar on HABS/HAER and his career as photographer.
The HAER program granted over $10000 for the summer interns and the visits by their project managers
and the photographer Jet Lowe.

Bighorn Canyon NRA A student elected to take a course at MSU that entails her learning through
volunteer services during the Big Horn Canyon log preservation course put on by Rick Cronenberger.
She is also assisting YELL on the documentation of the current VC at Old Faithful. The estimated time
donated exceeds 60 hours and can be valued at over $700. Lewis and Clark NHT Great Falls historic
sites for Lewis and Clark NH Trail were graphically recorded by senior architectural student. Save
Americas Treasures Grant Application prepared in concert with the MSU Museum of the Rockies for
archeological site preservation for S1million and involving 4 sites in 3 states.

Partner Sites:

State Assistance:

Virginia City NHL History Grad student Viktoria Magnis researched and presented a solution for the
Hangmans Building to the VC Preservation Alliance. Presented a check for $1 million dollars at a
ceremony at Virginia City that was attended by Montana’s Sen. Burns.

County Assistance:

Cascade Technical consultations with Community Design Center students working on the county
government campus and the former Jail building.

Gallatin

Historic Agricultural Survey of Gallatin Valley. Received a 1999 Award for Excellence in the field of
Preservation

Powell

Assist the county planner with a concept plan for Deer Lodge historic properties along Main Street and
recreational trail system

Historic Districts:
Billings, West Yellowstone, Bozeman, Ennis



1. Billings Downtown project: Arranged for two students to intern for a local architectural society
studio for the study of facade treatments in the historic core of downtown. The students work was
delivered as a CD and a book at the end of the summer. The community received the work well and will
reimburse the MSU school some $2000 for the costs. The students efforts exceeded 400 hours of work
that could be valued at over $5600.

2. West Yellowstone NR District: A grant was awarded to the West Yellowstone historic Union Pacific
Depots by the National Trust for Historic Places and the Montana Campus Compact for NR property
consultations and student assistance for two years. Grants and in kind donations of time valued over
$15,000.

3. Bozeman Historic District and Preservation Office Consulting with faculty and staff involved in an
Adaptive Use proposal for a community center in Bozeman's National Register property the East Willson
school and other potential projects, Historic Ellen Theater, Bryan Story Mansion.

4. Ennis Town Center: CDC students studied the historic core of the town. Tribal Assistance:
Blackfeet: Browning MT, consultations with Economic Development Office Crow : School of
Architecture faculty and student charrette for a new college campus plan near Crow Agency and
discussions regarding BLM’s Pompeys Pillar visitor center proposals.

Wyoming NPS Sites:

Yellowstone NP Old Faithful VC complex using student volunteers from the MSU Community Design
Center:

Received from the park's Asst. Supt. the go ahead with plans to use fall semester studio class interns as
volunteers for the Old Faithful VC research. Lon Johnson submitted a request for HABS quality
documentation of the current VC and met with students on two occasions. Students have had three on-
site field trips and have researched and met with many park staff and local experts. HABS/HAER and VIP
funding grants of $4000 will defray expenses related to the donation of volunteer time of 1230+ hours
valued at over $17,000 plus the consulting by professors valued at over $5000 for the semester.

Grand Tetons NP

A group of 11 volunteers spent three days working on the Lucas Homestead log restoration along with
Univ. of Wyoming volunteer effort. The park and partner groups were very pleased as was the SHPO
and contractor Dr. Harrison Goodall with the efforts of the MSU team. A total of 400 volunteer hours
were donated and the park spent $400 for transportation. The estimated dollar value of these hours of
carpentry and technical assistance would exceed $5000.

Colorado NPS Sites:

MESA VERDE:

UPENN is participating in a Save Americas Treasures grant following pilot projects funded in part by
the Getty Institute for Mug House.

New Mexico NPS Sites:

Fort Union NM:



UPENN field schools assisting park; Laboratory Director Frank Matero and NPS Exhibit Specialist Project
Manager Jake Barrow helped place graduate Robert Hartzler as permanent conservator on site thanks to
Supt. Harry Meyers. Adobe and plaster adhesion solutions have been in place for years.

El Morro NM:
UPENN'’s lab and field testing of conservation techniques for some of the disappearing and fragile
historic inscriptions included nearby Zuni tribal elders in consultations.

Bandelier NM:
UPENN placed a graduate permanently as conservator to work on puebloan architectural ruins.

Arizona NPS Sites:

Casa Grande NM:
UPENN'’s pilot work at Mesa Verde’s cliff dwellings was transferred to the massive remnants of yet
another early culture in deserts of Arizona.

Texas NPS Sites:

Fort Davis NHS:
UPENN'’s experiences at New Mexico’s Fort Union were transferable to the classic architectural
remnants of the frontier Fort Davis in West Texas.

San Antonio Missions NHP:
UPENN began with work at Queen of the Missions : San Jose and utilizing grants from the park’s friends
group Los Compadres de San Antonio Missions.



