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	BOARD LEADERSHIP ASSESSMENT* 

The purpose of this assessment is to:

· Gather information from board members regarding their experience with, and opinions of, their board and organization;

· Identify education and training needs;

· Determine the general health of an organization from the individual perspective of board members.
This assessment has four sections:

Section I - Leadership Profile

Section II - Board Member Competencies

Section III - Health of the Organization

Section IV - Education and Training Needs



	*This Board Leadership Assessment was adapted from a tool developed by the United Way of Tulare County.  We are indebted to Mr. Ernie Hernandez who has willingly shared materials associated with “Rural Connections”—a project which involves providing management support for 501c3 Community Benefit Organizations in Tulare County.


	Name: 
	Date: 

	Organization: 
	Board Role:  

	How many years have you served on the board of this organization?


SECTION I: Leadership Profile

	How many years of experience do you have working in the nonprofit/community benefit sector? 

	List board memberships held in other nonprofit, community benefit organizations: 

	Organization 
	Position 
	Years of Service (from when to when) 

	Please list other work experience outside the nonprofit/community benefit sector: 

	Organization 
	Position 
	Years of Service (from when to when)

	Highest level of education: 
	Years: 
	Degree(s): 


I.
GENDER:
II. 
GEOGRAPHIC INFLUENCE:
___
Male 
___
City 
___
State
___
 National
___
Female
___
 County 
___
 Regional
___
 International
III.
AGE:
IV.
BOARD EXPERIENCE:
___ 
18-35 years old
___
Less than 1 year
___
36-45
___
1 – 5 years
___
46-55
___
6 – 9 years 
___
56-64
___
10+ years
___
65+ 



VI.  BOARD COMMITTEE EXPERIENCE (Check all that apply):
V.
ETHNIC DIVERSITY: 
___
Executive Committee
___
African American

___
Fundraising Committee
___
Asian
___
Finance Committee
___
Caucasian
___
Board Development Committee
___
Latino or Hispanic
___
Program Committee

___
Native American
___
Planning Committee

___
other/unspecified
___
Other (please specify): 

VII.
EXPERIENCE/SKILLS: 
VIII.  CONNECTIONS/INFLUENCE:

___ 
Accounting
___
Agri-business
___
Agri-business
___
Business/Corporate Community
___
Banking/Investments/Finance
___
Civic Groups
___
Business/Corporate
___
Ethnic/Cultural Groups

___
Community Organizing
___
Faith-based Groups

___
Education
___
Government

___ 
Fundraising
___
Individuals with wealth and influence
___
Government
___
Media
___
Health/Medicine
___
Nonprofit Community Benefit Organizations
___
Information Technology (IT)
___
Student Groups
___
Law
___
Trade Organizations
___
Marketing/Public Relations
___
Unions
___
Nonprofit Management
___
Chamber(s) of Commerce

___ 
Planning
___
Religious Institutions
___
Planned Giving
___
Educational Institutions
___
Public Policy
___
Other (please specify): 


___
Other (please specify): ___________________


SECTION II: Board Member Competencies
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I.  GOVERNANCE

1.  The board acts in 

accordance with the 

bylaws of the 

organization.

2.  The board actively 

participates in short-

term & long-term 

planning concerning the 

organization's programs 

financial goals & 

objectives.

3.  The board annually 

approves the operating 

budget of revenues and 

expenditures.

4.  Board members serve 

without compensation.

5.  The board, or a 

designated committee 

of the board, hires the 

executive director, sets 

the director's 

compensation, & 

evaluates the director's 

performance annually.

6.  The organization has a 

written conflict of 

interest policy that 

applies to all board 

members & staff.  

Annually, board 

members & staff are 

required to

affirm in writing that 

they have no conflict of 

interest involving the 

organization.

7.  Minutes are taken at 

each board meeting that 

accurately report all 

subjects discussed as 

well as what transpired.

8.  The board evaluates 

its work annually.

TOTAL



SECTION II: Board Member Competencies, continued
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II.  MISSION & PROGRAM

9.  The Board oversees 

the organization's 

adherence to its mission 

& purpose.

10.  A written strategic 

plan is in place that 

covers at least 3 years.

11.  Proposed new 

programs are carefully 

considered before being 

implemented.

12.  Programs and 

services are periodically 

assesed to measure 

progress towars key 

indicators.

TOTAL

III.  BOARD DEVELOPMENT

13.  The board has a well-

defined board 

recruitment process.

14.  All board members 

are provided written job 

descriptions that clearly 

outline their personal, 

legal, and ethical 

responsibilities.

15.  New board members 

are required to 

participate in an 

orientation that covers 

all aspects of the 

organization.

16.  Board members are 

given opportunities for 

education & training in  

governance, finances, 

program development, 

regulatory 

requirements, & 

leadership 

development.

TOTAL


SECTION II: Board Member Competencies, continued
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IV. BOARD MEETINGS

17.  There is clear 

leadership on the board 

to conduct agenda-

focused meetings.

18.  A quorum 

consistently achieved for 

Board meetings.

19.  Board packets are 

distributed at least 3 

days in advance of 

meetings and include an 

agenda, minutes of the 

previous meeting, and 

the most current 

financial report.

20.  Board meetings are 

well-planned & 

productive.

21.  Board members 

attend meetings 

regularly and are active 

participants.

22.  Board meetings 

begin and end on time.

TOTAL

V. PUBLIC REPORTING & TRANSPARENCY

23.  The organization is 

open & candid about its 

activities & operations.

24.  The organization 

adheres to a written 

code of ethics that 

guides decisions & 

behaviors of staff & 

volunteers relative to 

management, publicity, 

fundraising practicies, & 

full & fair disclosure.

25.  The organization 

provides public access to 

documents about its 

activities & operations, 

such as the IRS Form 990, 

audit, & annual report.


SECTION II: Board Member Competencies, continued
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VI. FINANCIAL PRACTICES

26. The organization has an 

active Finance Committee.

27.  Financial & accounting 

reports are prepared by staff 

with experience & expertise 

in accounting for CBOs.

28.  The board regularly 

reviews financial reports 

that include the current 

period and year-to-date 

actuals compared to budget.

29.  Financial reports 

include written explanations 

of actual to budget 

variances.

30.  At least two board 

members have financial 

expertise.

31.  The organization has 

written policies & 

procedures in place to 

ensure strong financial 

management & compliance 

with legal & regulatory 

requirements.

32.  The organization 

maintains an appropriate 

separation of duties for all 

financial transactions and 

functions by maintaining 

effective internal controls.

33.  An annual audit or 

review of the organization's 

books is conducted by an 

independent CPA.

34.  The annual audit, or 

review, & IRS Form 990 are 

presented to the board by an 

independent CPA for 

adoption.

35.  The board takes action 

as needed in response to the 

management letter from the 

audit/review.

36.  Finance reports are clear 

and easy to understand.

TOTAL



SECTION II: Board Member Competencies, continued
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VII.  RISK MANAGEMENT

37.  The organization 

employs a multitude of 

risk management 

techniques in order to 

protect all assets (e.g., 

directors and officers 

liability insurance, 

worker compensation, 

crime/fraud, general 

liability, content and 

personal property 

insurance.

38.  The organization has 

access to legal counsel.

39.  The organization has 

a written policy that 

includes equal 

opportunity to all 

employees and 

applicants, and is legally 

compliant with all local, 

state, and federal laws.

40.  Individual members 

of the board are covered 

by directors & officers 

(D&O) insurance and 

know the extent & 

limitations of the policy.

TOTAL


SECTION III: Health of the Organization
1. In your view, what does the organization do well?  

2. What, if anything, do you wish the organization would improve or do differently?
3. From your perspective, what are three of the most critical challenges facing the organization currently that are impacting, or that could impact in the near future, the organization's ability to carry out its mission?

a.  

b.  


c.  

4. How would you rate the overall "health" of the organization?

( Excellent 
( Good 
( OK 
( Struggling 
( Declining
SECTION IV: Education and Training Needs

As a board member of a nonprofit organization, I would like to have a better understanding of the following areas of nonprofit management (please check all that apply):
· Elements of a productive board meeting

· Personal, ethical, and legal responsibilities of board members

· Accounting/Financial policies and procedures

· Internal controls policies

· Evaluating program quality and effectiveness

· Strategic planning

· Fundraising responsibilities of board & staff

· Current human resources policies

· How to read the financial report

· Evaluating the CEO's job performance

· Conflict of Interest Policy

· Code of Ethics

· How to read and understand an audit report

· The new IRS Form 990 requirements for nonprofit agencies and boards

· Legal local, state, and federal reporting requirements for nonprofits

· Distinction between the role of the board and the CEO

· How to market our nonprofit

· Investment policies

· Public Policy in the nonprofit sector

· The Nonprofit Integrity Act of 2004

· Other (Please specify:  _____________)

What three training opportunities do you feel would add the most value to your knowledge/skill set and increase your ability to effectively contribute to the work of the board?
1.  

2.  

3.  


THANK YOU!

California State University, Fresno	“Preparing Leaders for Service to Humanity”
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		II.  MISSION & PROGRAM

		9.  The Board oversees the organization's adherence to its mission & purpose.

		10.  A written strategic plan is in place that covers at least 3 years.

		11.  Proposed new programs are carefully considered before being implemented.

		12.  Programs and services are periodically assesed to measure progress towars key indicators.

		TOTAL

		III.  BOARD DEVELOPMENT

		13.  The board has a well-defined board recruitment process.

		14.  All board members are provided written job descriptions that clearly outline their personal, legal, and ethical responsibilities.

		15.  New board members are required to participate in an orientation that covers all aspects of the organization.

		16.  Board members are given opportunities for education & training in  governance, finances, program development, regulatory requirements, & leadership development.

		TOTAL
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		I.  GOVERNANCE

		1.  The board acts in accordance with the bylaws of the organization.

		2.  The board actively participates in short-term & long-term planning concerning the organization's programs financial goals & objectives.

		3.  The board annually approves the operating budget of revenues and expenditures.

		4.  Board members serve without compensation.

		5.  The board, or a designated committee of the board, hires the executive director, sets the director's compensation, & evaluates the director's performance annually.

		6.  The organization has a written conflict of interest policy that applies to all board members & staff.  Annually, board members & staff are required to
affirm in writing that they have no conflict of interest involving the organization.

		7.  Minutes are taken at each board meeting that accurately report all subjects discussed as well as what transpired.

		8.  The board evaluates its work annually.

		TOTAL






























Sheet1

		Indicators		Strongly Agree		Agree		Somewhat Agree		Disagree		Don't Know or N/A

				20 points		15		10		0		0

		VI. FINANCIAL PRACTICES

		26. The organization has an active Finance Committee.

		27.  Financial & accounting reports are prepared by staff with experience & expertise in accounting for CBOs.

		28.  The board regularly reviews financial reports that include the current period and year-to-date actuals compared to budget.

		29.  Financial reports include written explanations of actual to budget variances.

		30.  At least two board members have financial expertise.

		31.  The organization has written policies & procedures in place to ensure strong financial management & compliance with legal & regulatory requirements.

		32.  The organization maintains an appropriate separation of duties for all financial transactions and functions by maintaining effective internal controls.

		33.  An annual audit or review of the organization's books is conducted by an independent CPA.

		34.  The annual audit, or review, & IRS Form 990 are presented to the board by an independent CPA for adoption.

		35.  The board takes action as needed in response to the management letter from the audit/review.

		36.  Finance reports are clear and easy to understand.

		TOTAL
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		VII.  RISK MANAGEMENT

		37.  The organization employs a multitude of risk management techniques in order to protect all assets (e.g., directors and officers liability insurance, worker compensation, crime/fraud, general liability, content and personal property insurance.

		38.  The organization has access to legal counsel.

		39.  The organization has a written policy that includes equal opportunity to all employees and applicants, and is legally compliant with all local, state, and federal laws.

		40.  Individual members of the board are covered by directors & officers (D&O) insurance and know the extent & limitations of the policy.

		TOTAL
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		IV. BOARD MEETINGS

		17.  There is clear leadership on the board to conduct agenda-focused meetings.

		18.  A quorum consistently achieved for Board meetings.

		19.  Board packets are distributed at least 3 days in advance of meetings and include an agenda, minutes of the previous meeting, and the most current financial report.

		20.  Board meetings are well-planned & productive.

		21.  Board members attend meetings regularly and are active participants.

		22.  Board meetings begin and end on time.

		TOTAL

		V. PUBLIC REPORTING & TRANSPARENCY

		23.  The organization is open & candid about its activities & operations.

		24.  The organization adheres to a written code of ethics that guides decisions & behaviors of staff & volunteers relative to management, publicity, fundraising practicies, & full & fair disclosure.

		25.  The organization provides public access to documents about its activities & operations, such as the IRS Form 990, audit, & annual report.




















































