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	CHIEF PROFESSIONAL OFFICER (CPO) ASSESSMENT* 

	Name: 
	Date: 

	Organization: 
	Position: 

	How long have you served in this role? 

	How many years of experience do you have working in the nonprofit sector? 

	List positions held in this or other nonprofit organizations: 

	Organization 
	Position 
	Number of Years 

	Please list other work experience outside the nonprofit sector: 

	Organization 
	Position 
	Number of Years 

	If you have any certifications or licenses, please list them: 

	Highest level of education: 
	Years: 
	Degree(s) : 

	Languages in which you are fluent: 


*This CPO Assessment was adapted from a tool developed by the United Way of Tulare County.  We are indebted to Mr. Ernie Hernandez who has willingly shared materials associated with “Rural Connections”—a project which involves providing management support for 501c3 Community Benefit Organizations in Tulare County.

1. Have you received any training for your current position? 

a. If yes, what kind of training did you receive? When?
2. Do you participate in any trade or professional organization(s) related to your work? 

a. If yes, please list:

3. Are you actively involved in any group(s) or collaborative(s) related to your work?

a. If yes, please list:

4. Do you have a support system for professional counsel, advice and assistance?

a. If yes, please describe:

5. List three personal strengths as they relate to the leadership and management of your organization:

6. What elements of your job do you enjoy the most? Why?

7. What elements of your job create the greatest challenges for you? Why?
Skills and Expertise

Please identify all relevant areas

· Strategic and long-range planning 
· Working with diverse ethnic groups

· Budget development and monitoring 
· Mediation

· Accounting procedures/systems 
· Crisis management

· Written communication skills

· Oral communication skills 
· Media relations

· Information Technology
· Planned giving

· Human Resource Management

· Law/Legal Issues
· Program planning and development 
· Research and analysis

· Management information systems 
· Evaluation and Outcomes Assessment
· Group facilitation and training 
· Grant writing
· Public Policy/Advocacy
· Government relations

· Marketing and communications 
· Organizing and managing groups

· Community organizing 
· External relationship building

· Fundraising 
· Financial planning

· Event planning
· Mentoring/Coaching
· Other:  ___________________
Chief Professional Officer Core Competency Assessment

Reflect on your skills in each of the following areas and provide a numerical rating using

the following scale:
4
OUTSTANDING
A clear strength; could be a role model for others

3
VERY STRONG
Highly effective, but could be fine-tuned

2 
COMPETENT
Solid, but could use improvement

1 
UNDERDEVELOPED
Inconsistent/not fully developed; could be a weakness if critical for job success

N/A 
NOT APPLICABLE
Doesn’t apply

	I.  Provides Leadership
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	1. Develops a common vision for the organization for volunteers, staff, human service providers, and the community.
	
	
	
	
	

	2. Provides clear direction and a sense of priorities
	
	
	
	
	

	3.  Makes tough decisions 
	
	
	
	
	

	4. Acts courageously in taking a stand on difficult issues 
	
	
	
	
	

	5. Creates energy and enthusiasm
	
	
	
	
	

	6. Gains support and commitment of others
	
	
	
	
	

	7. Guides the governing body and key committees in matters of policy
	
	
	
	
	

	8. Mobilizes individuals and groups to take action.
	
	
	
	
	

	II.  Champions strategic perspective
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	9. Understands the changing social, competitive, economic, and giving environment faced by the organization  
	
	
	
	
	

	10.  Develops innovative approaches to meet the challenges of this new environment
	
	
	
	
	

	11.  Melds these approaches to meet the overall strategic plan 
	
	
	
	
	

	12.  Acts as a catalyst for needed change and encourages staff, volunteers, and the community to accept and implement new initiatives.
	
	
	
	
	

	13.  Is a strategic thinker
	
	
	
	
	

	III.  Skilled in Resource Development
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	14.  Is able to develop effective resource development strategies and can direct staff in planning, organizing, and executing fundraising campaign activities
	
	
	
	
	

	15.  Possesses the personal skills required to make fundraising appeals to individuals groups, and corporations
	
	
	
	
	

	16.  Skilled grant writer 
	
	
	
	
	

	IV.  Builds Relationships:  Interpersonal, Agency, Community
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	17. Establishes open trusting and candid working relationships with all stakeholders
	
	
	
	
	

	18.  Treats all individuals fairly and with respect
	
	
	
	
	

	19.  Demonstrates personal commitment to diversity objectives
	
	
	
	
	

	20. Deals constructively with conflicts and disagreements
	
	
	
	
	

	21. Builds consensus
	
	
	
	
	

	22. Presents a credible image to the community as head of the organization
	
	
	
	
	

	V.  Promotes Volunteer Participation
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	23. Knows how to cultivate and recruit volunteers who are representative of the community
	
	
	
	
	

	24. Is skilled in bring people together and mobilizing them to achieve objectives of the organization.
	
	
	
	
	

	25. Skillfully handles the apparent paradox of both leading and being led by volunteers 
	
	
	
	
	

	VI.  Communicates Effectively
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	26. Speaks effectively in groups and one-on-one conversations
	
	
	
	
	

	27. Writes clearly and effectively
	
	
	
	
	

	28. Possesses strong listening skills 
	
	
	
	
	

	29. Encourages open discussion of ideas and opinions 
	
	
	
	
	

	30. Delivers concise, well-organized presentations 
	
	
	
	
	

	31. Promotes a clear flow of information throughout the organization
	
	
	
	
	

	VII.  Mature Self-Confidence
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	32. Maintains a positive outlook
	
	
	
	
	

	33. Responds well to stress
	
	
	
	
	

	34. Sets realistic personal goals 
	
	
	
	
	

	35. Continually engages in learning and self-development
	
	
	
	
	

	36. Welcomes feedback 
	
	
	
	
	

	37. Maintains high standard of personal integrity 
	
	
	
	
	

	VIII.  Manages Staff Effectively
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	38. Attracts high-caliber people
	
	
	
	
	

	39. Maintains an effective organizational structure
	
	
	
	
	

	40. Assigns tasks and holds staff accountable
	
	
	
	
	

	41. Oversees the development of efficient and cost effective support systems
	
	
	
	
	

	42. Encourages teamwork in support of organizational goals
	
	
	
	
	

	43. Communicates an sense of urgency and focuses on results 
	
	
	
	
	

	44. Seeks staff diversity representative of the community 
	
	
	
	
	

	45. Provides feedback, coaching, and training and development opportunities for staff 
	
	
	
	
	

	46. Creates a climate that encourages personal investment, excellence, and commitment to the organization
	
	
	
	
	

	IX.  Possesses Financial and Resource Management Acumen
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	47. Manages financial resources wisely
	
	
	
	
	

	48.  Understands the development of operating budgets and the need to collect and account for all funds and property of the organization
	
	
	
	
	

	49.  Understands the current economic environment which demands the need to accomplish more with fewer resources 
	
	
	
	
	

	X.  Demonstrates Commitment to Organization
	N/A

Does not apply
	1

Underdeveloped
	2
Competent
	3

Very Strong
	4

Outstanding

	50. Displays a passion for serving people
	
	
	
	
	

	51. Creates a culture of openness and accessibility
	
	
	
	
	


*This Capacity Self-Review Tool was adapted from a tool developed by the United Way of Tulare County.  We are indebted to Mr. Ernie Hernandez who has willingly shared materials associated with “Rural Connections”—a project which involves providing management support for 501c3 Community Benefit Organizations in Tulare County.

Chief Professional Officer Assessment

Education and Training Needs

Based on your assessment, please list, in order of priority, the areas you believe that, if improved, would increase your ability to more effectively lead and manage your organization.

California State University, Fresno	“Preparing Leaders for Service to Humanity”
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