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Cal Corps Public Service Center

Bonner Leaders Volunteer Manager Program Partnership

Memorandum of Understanding

Academic Year 2009-2010
Purpose of Program

The purpose of TK program is to create meaningful leadership & service opportunities for UC Berkeley students, including student volunteer coaches and the AmeriCorps Campus Coordinator, by providing coaching training, referring UC Berkeley students who have completed the orientation training to local after school sports programs, and then giving additional training and support to those students.  UC Berkeley will select one AmeriCorps Member who is a UC Berkeley student to provide direct service to TK and its clients to help teach kids TK.

Responsibilities

Cal Corps Public Service Center


· Recruit and select one AmeriCorps Member in Spring or Summer 2009, with AmeriCorps Member starting at the end of August 2009 and ending in May 2010.  The member will dedicate 200 hours (approximately 6-8 hours per week) to their site and two hours a week to their own leadership development through Cal Corps training. Students will not serve during final exams, winter break or spring break.

· Coordinate the AmeriCorps enrollment and exit processes for the AmeriCorps Member;

· Coordinate the AmeriCorps Member’s required days of service;

· Submit and maintain the AmeriCorps Member tracking documents (i.e. timesheets, disciplinary action, etc.);

· Conduct orientation and ongoing leadership development training for the AmeriCorps Member;

· Conduct supervisor orientation meeting & check in with site supervisors and Bonner Leader;

· Support the AmeriCorps Member’s supervisors by providing consulting services and written materials;

· Identify spring, summer, and fall recruitment avenues for student coaches;

· Provide on-campus locations for TK’s student volunteer coach trainings.

· Conduct assessment of Bonner Leaders program and share results with TK

TK Program

· Create job description for the services to be provided by the AmeriCorps Member whose services will be provided by UC Berkeley; 

· Provide a comprehensive site orientation for the AmeriCorps Member;

· Supervise the AmeriCorps Member, including at least bi-weekly regularly scheduled meetings;

· Provide opportunities for the Member to:

· Conduct Volunteer Recruitment (including publicity, public speaking, and the development of partnerships

· Manage Volunteers (including opportunities to train and supervise volunteers, help set expectations, integrate reflection, and help retain and recognize volunteers)

· Manage Program Components (such as tracking and scheduling volunteers, evaluating the program, and managing events)

· Sign and return all timesheets requested by UC Berkeley for the AmeriCorps Member in a timely manner;

· Review Individual Development Plan and performance evaluations of the AmeriCorps Member’s work, at designated times (twice a semester, see below);
· Submit Volunteer data at end of each semester
· Hold AmeriCorps Members to program expectations, including Bonner AmeriCorps Member Contract and UC Berkeley Bonner Leaders “Program Rights and Responsibilities Agreement”

· Keep the Cal Corps staff liaison apprised of the AmeriCorps Member’s accomplishments and challenges;

· Follow AmeriCorps protocol when dealing with disciplinary action.

· Provide criminal background checks if needed by the program.

Fiscal Procedures

Cal Corps Public Service Center

· Provide an invoice of $1300 to TK.
· Provide the Member with a $1000 AmeriCorps education award when they complete 300 hours of service and all required paperwork.
Team-Up for Youth Coaching Corps Program
· Remit payment of invoice of $1300 to Cal Corps Public Service Center with the understanding that a 5% late fee will be assessed for payments more than 30 days past due.
Staffing and Reporting Relationships

Cal Corps Public Service Center

· The Cal Corps liaison, TK, will contact TK, TK Title to deal with any program or AmeriCorps Member related issues. 
TK Program
· TK (Name) will contact the Cal Corps liaison, Damali Burton, damali-burton@berkeley.edu or 510.643.0307 with concerns regarding program administration or AmeriCorps Member development issues.
Reporting Requirements

Cal Corps Public Service Center

· Will provide all reporting (including any administrative documents) required by the AmeriCorps program.

TK Program
· Will sign timesheets monthly for the AmeriCorps Member. 

· Will complete, sign and return performance management materials required with respect to the AmeriCorps Member’s work by:


Individual Development Plan & Community Learning Agreement – Sept. 15, 2009

Performance Appraisal #1 – December 9, 2009

Performance Appraisal #2 – May 10, 2010
· Will keep written documentation of any disciplinary action taken with respect to the AmeriCorps Member and submit a report of any disciplinary action to a Cal Corps liaison within 5 business days; and

· Will sign all appropriate exit documents for the AmeriCorps Member by May 10, 2009
__________________________________

____________

TK (Org) Partner Signature



Date

__________________________________

_____________

Cal Corps Public Service Center Signature

Date
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