Everyone sees the world through different lenses created by one’s past
experiences, and personal interpretation. | call these lenses the six realities
because when a person sees things from that perspective, they see them as real.
It is often useful to know a person’s orientation to help understand their
viewpoint. Also, it needs to be understood that none of these lenses are bad or
good, they are just a perspective from which one sees the work at hand.

What was? This reality is focused on the past. We all know that person or
persons who have never quite stopped talking about something that happened to
them in high school. In this view, anything happening today or that could happen
in the future is put into the context of things that have happened in the past.
Phrases that are used in this reality include: “We tried that before”, or “that
worked great in my last position.”

What is? As Sergeant Friday on Dragnet use to say, “Just the facts ma’am, just
the facts”. This view is focused on the materials and information available at this
current time. It evaluates past events and potential future occurrences based on
what is happening today. Phrases that exemplify this reality include: “Based on
this analysis”, and “These are the numbers and the numbers don't lie.”

What might be? This reality focuses on possibility. It considers past, present
and future events based on a wide-open collection of possibilities. This viewpoint
is not so much worried about the facts as it is about the ideas. This is an
innovative reality, one that allows a lot of speculation for the sake of unleashing
creativity. It operates in the realm of questions and scenarios rather than
statements and justifications. Phrases in this reality include: “What if we
organized like our competition does?’ Or “if we had unlimited resources, what
would we do?”

What could be? This moves from creative scenario to plausible reality. This
reality looks at potential activities, changes, decisions and actions that an
organization could actually accomplish. Often this includes a stretch, a change in
procedure or process, but it is in the realm of possibilities. Phrases that describe
this reality include: “If we changed this, it could work” and “there’s no reason we
couldn’t do that.”

What should be? This view balances all the possibilities that could happen, with
those that should. It brings a logical approach to creativity. It ensures that
innovation is in the direction that the organization wants to go. Phrases that
describe this reality include: “The best alternative for us is”, and “this sounds
exciting, but now is not the time for this effort.”

What will be? This is the last reality. It is the view of making decisions and
taking actions. It implies enough agreement to move forward and the requisite



resources to achieve the desired goals. This reality is powerful when clearly
understood and defined. Phrases in this reality include: “Very well then. We'll
begin option A immediately,” or “we’ll take a phases approach. Phase one
begins tomorrow and will last for two months, then we will evaluate our progress.”



