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NDNU Leadership Training
"Skills for a Facilitative Leader"
Leadership, Communication, and Managing Controversy with Civility
Tuesday, February 7, 2012  

2:00-5: 50pm

Agenda

This training is focused on collaborative skills used by a facilitative leader. Our goal is to help training participants build skills in collaboration, common purpose, controversy with civility and commitment. We hope you will gain practical skills and new ideas that will be useful in your emerging leadership role to create social change.

Welcome/Introductions of PCRC 


 Review Purpose – set this training in the context of Leadership Training

Agenda Review and Group Agreements
· Logistics (bathroom breaks)

· Parking lot tool

Introductions:
Name, major, skill you hope to develop to make you a better facilitative leader

Implementing Social Change 

· Think of examples of social change the world has experienced in the last 3 years.

· How did they happen?

What is a Leader?
· Characteristics of “bad” and “good” leaders

· Definition and Skills of a Facilitative Leader

· Leadership as defined in Leadership for a Better World
Group Climate

· What do we mean by “group climate”?

· Why is it important to understanding group climate?

· How can a leader create a positive climate?

Conflict/Managing Controversy with Civility

· What is Conflict? Is it always negative?

· Activity:  do “Una Parabla” (shout out one word that comes to your mind when you think of conflict)

· Conflict Management Styles

· Case Studies (How would you respond):

· #1: Person at school/job gossips about how you got a reserved parking spot on campus

Examples of Competing, Collaborating, Compromising, Avoiding, Accommodating
· #2. Loan $ to relative and they don’t pay you back

Examples of Competing, Collaborating, Compromising, Avoiding, Accommodating
· #3. Co-volunteer keeps telling you what to do and how to do it

Examples of Competing, Collaborating, Compromising, Avoiding, Accommodating
· Questions?

Ways of Dealing with Conflict/Effective Strategies
· Managing Difficult Conversations 

· Active Listening handout/Practice- 

· Attending

· Rephrase/Reflect

· Validation

· Summarizing

· Questioning/Clarifying

· Speaking: Using “I” Statements

Final Questions?

Training Evaluation

Thanks and Close 
· Review
· Homework: Notice the conversations you have with people.  What do you notice now that you may not have noticed before?  Track how people communicate with others or engage in difficult conversations?

· Have a difficult conversation and try some of these tools
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A Key to Being an Effective and Facilitative Leader is…
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