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COURSE DESCRIPTION:

This course is part of a multi-semester collaborative project of the American Humanics (AH) Program and other sector-oriented organizations in the Central Valley that applies a team-centered, open-ended, problem-solving, and assessment utilizing service-learning and entrepreneurial methodology to enhance the organizational capacity and long-term sustainability of Valley nonprofit, community benefit organizations (CBOs). 

The purpose of this course is to provide students with academic frameworks and practical hands-on experience in management consulting with nonprofit community benefit organizations.  Teams of three to five students—from diverse majors (Business Administration, Entrepreneurship, Health Administration, Mass Communications, Community Benefit Administration, Public Administration, Recreation Administration, etc.)—will work under the direction of a faculty member and community partners from the AH Consultants Circle.  Students are expected to apply theories they learn in the classroom and deal with the dynamics of teamwork, budget, and schedule constraints.  

This semester portion of the course project will involve student teams working with staff and board members from the organization to implement the recommendations resulting from an organizational assessment performed in the prior semester. 
This multi-semester project is intended as a culminating experience for students and designed to enhance the capacity and long-term sustainability of our CBO partners to allow them to better fulfill their missions.  The project may be used as a senior project or internship, but the focus will be on developing the increased organizational capacity necessary for these CBOs to better meet the needs of our region.

  
REQUIRED MATERIALS:
· Dietlin, Lisa M.  2010.  Transformational Philanthropy: Entrepreneurs and Nonprofits.  Sudbury, MA: Jones & Bartlett Publishers.   
· Viola, Judah J. and Susan Dvorak McMahon. 2010. Consulting and Evaluation with Nonprofit and Community-Based Organizations.  Sudbury, MA: Jones & Bartlett Publishers.  
· An email account & online access (The University provides free email accounts to all students. Students may sign up for email online at http://email.csufresno.edu/.)

· Supplemental readings will be made available.

RECOMMENDED MATERIALS:
· Crutchfield, Leslie and Heather McLeod Grant.  2008.  Forces for Good: The Six Practices of High-Impact Nonprofits.  San Francisco, CA: Jossey-Bass.

· Jones, Tom E.  2003.  If It’s Broken, You Can Fix It: Overcoming Dysfunction in the Workplace.  Fresno, CA: WORxPublishing.

· Ryle, Jacqueline.  2008.  All I Want is a Little Peace: Resolving Conflict by Finding Common Ground. Fresno, CA: Central California Writers Press.

· Collins, Jim.  2005.  Good to Great and The Social Sectors: Why Business Thinking is not the Answer.  Boulder, CO: Jim Collins.

· Dees, J. Gregory, Jed Emerson, & Peter Economy.  2001.  Enterprising Nonprofits: A Toolkit for Social Entrepreneurs.  2001.  (John Wiley and Sons, 2001.

· Lencioni, Patrick M.  2007.  The Five Dysfunctions of a Team.  Wiley, John & Sons, Incorporated.
· Hardina, Donna, Jane Middleton, Salvadore Montana, and Roger A. Simpson.  2006.  An Empowering Approach to Managing Social Service Organizations.  New York: Springer Publishing Company.

COURSE OBJECTIVES & STUDENT LEARNING OUTCOMES:
This course has been designed to provide you, the student, with the opportunity to:

1. learn the basic elements of becoming part of an independent consulting team with community-benefit organizations including client assessment, contracting, billing, reporting, and client communication;
2. identify the 10 Standards for Excellence guiding CBOs to act effectively, ethically, and accountably in management and governance, while enhancing the public's trust in the sector;
3. learn consulting skills through applied service-learning in each of the 10 areas, including Accounting & Financial Management Diversity Awareness & Integration, Fund Development & Accountability, Governance & Board Development, Human Resources & Volunteer Management, Information Management & Technology, Marketing & Public Relations, Planning & Evaluation, Public Policy, and Risk Management & Legal Issues;

4. develop and utilize relational leadership skills and conflict resolution skills in collaborating and working effectively with a multi-generational and multi-disciplinary team; 
5. learn to comply with grant stipulations, project timelines, and grant reporting requirements;

6. engage the topic of steward leadership and mission-focused leadership with professionals (managers and consultants) from the local community through participation in the AH Capacity Building & Technical Assistance effort;
7. become familiar with an organizational assessment and develop critical observation and entrepreneurial problem-solving skills in key areas, such as fiscal management, fund development (including earned income strategies), governance, volunteer management, human resources, risk management, strategic planning, technology, marketing and public relations, advocacy, and diversity;

8. understand and describe various theories and best practices of nonprofit management and leadership;

9. develop proficiency in using a project management tool to optimize team coordination and time management;

10. develop oral presentation skills by presenting this report to the organization’s board and staff;

11. evaluate and prepare for entrepreneurial ventures for oneself in considering the role of self-employment as a consultant to assist in developing sustainable CBOs and what that would involve (e.g., contracts, billing, developing networks, defining deliverable outcomes, etc.); and
12. enjoy a classroom environment that is interesting, supportive, friendly, and cooperative. 
COURSE REQUIREMENTS:  (All assignments must be submitted to receive a passing grade.)
A. PARTICIPATION (20 points):  Very Important!  A seminar class requires your active participation both in class and during the co-curricular service-learning activities planned.  It’s important to promote an atmosphere conducive to learning and understanding.  This includes maintaining respect for the ideas and experiences of everyone and recognizing that our individual perspectives are not the only or best ways to see and think about these issues.  Each student must pledge to listen carefully and be receptive to others.  That doesn’t mean everyone has to agree--we must recognize we can agree to disagree--but rather that we shall always maintain respect for the speaker.  
B. INTERVIEW & PROFILE PAPER (50 points):  Identify and interview an entrepreneur-philanthropist—preferably someone local (but it could also be a national figure)—and write a two-page "profile" to demonstrate your familiarity with the two concepts and reflect on how you or someone in your family exemplifies the traits of an entrepreneur-philanthropist.  Submit via Blackboard.
C. SERVICE-LEARNING AND TEAMWORK (30 points):  As part of the Social Innovation Generation: California Recovery & Renewal (SIG:CARE) Initiative, our AH Program will engage students, alumni, faculty, residents and community volunteers, local professional consultants, and community benefit organizations in California’s San Joaquin Valley through a “Capacity Building & Technical Assistance” effort to enhance the infrastructure and operations of six CBOs.  This effort is the cornerstone component of the AH Sustainable Partnerships Project (see details on Blackboard).  This spring semester, we will form student teams to be paired with professional consultants (drawn from our AH Consultants Circle) to implement the recommendations resulting from an organizational assessment of a CBO performed in the prior semester.  Each student will provide honest feedback about his or her team members for the group work completed in this course (for the CONSULTING PROJECT with your assigned organization).  Each Team Member and Professional Consultant is asked to complete a peer evaluation form to rate the degree to which each member fulfilled his/her responsibilities in completing the team assignments.  (To be posted on Blackboard.)
D. IMPLEMENTATION PROGRESS REPORTS (200 points): Implementation Reports are a product of the consulting team’s work, based on the information gathered and progress made throughout the implementation phase.  The student team members are responsible for the preparation of periodic reports with guidance from lead consultant team members.  Each report should be between 2-5 pages in length and contain specific details about progress made in accordance with agreed upon implementation timelines.  The DRAFT implementation progress report is due to the team’s Lead Consultant and submitted via Blackboard on April 15, 2010 (50 points).  The FINAL assessment report is due on May 15 and submitted via Blackboard (100 points).  Each team will give a 7-9 minute oral presentation to class based on its final implementation progress report (50 points).

E. READING CHECKS (100 points):  To help ensure your preparation for each class session and participation in discussions on the assigned readings, there will be periodic reading checks posted on Blackboard for the assigned texts (students will be notified via Blackboard when the check has been posted).  Each reading check is worth ten points (only your top 10 scores will count).  Each will consist of usually five “multiple-choice,” “true-false,” and/or “fill-in-the-blank” questions on the assigned readings for the week.  The scoring is as follows:  5 correct = 10 points; 4 correct =  9 points; 3 correct = 7 points; 2 correct = 5 points; 0 or 1 correct = 0 points.  When a reading check appears on BB, you will receive an email notification and you must complete the reading check prior to class by the day and time specified on BB; otherwise, you will receive zero points.  Each question will appear one at a time on the monitor, and you may NOT go back after you have submitted your answer for a particular question. You have 15-20 minutes to complete a reading check, and you MUST complete the reading check the FIRST TIME you log on (no exceptions).  If you get locked out of a reading check on Blackboard, you may email me and I may reset that for you (though there is no guarantee I will see your email before the deadline).  A page of reading questions to direct your readings is attached, but the questions on the reading check are not limited to this attachment.     

F. BUSINESS/NETWORKING CARD (25 points).  This assignment is two-fold:  (1) Each student is to design a personal business/networking card (3.5” by 2”) that can be used for networking purposes in various professional contexts, including the Capacity Building & Technical Assistance effort.  Be conscious of both the CONTENT as well as the PRESENTATION of the information on the card.  You will submit a draft of your card for feedback at the third class meeting.  Once your final version is complete, produce at least a few dozen cards and carry them with you in class and when working with your consulting team.  Some helpful websites are:  www.printingforless.com, www.vistaprint.com, www.level2consulting.net, & www.free-business-cards.com.   
G. CELEBRATION PAPER (100 points):  This two-page paper (~500 words) is a reflection and celebration of your experience in this course during this semester, including your experience with the organizations served, your consulting team members, and your team’s lead consultant through the CBO Capacity Building & Technical Assistance component of the AH Sustainable Partnerships Project.
GRADING:
There are 525 total points possible in this course.  Grades follow the standard university scale: 90% and above is an A; 80-89% is a B, etc.  Grades will NOT be curved.






A
=
525 – 472.5 
points





B
=
472 – 420
points


C
=
419 – 367.5 
points


D
=
367 – 315 
points



F
=
0 – 314
points

GRADE SYMBOLS:

The grade descriptions from the General Catalog are presented below with the differences from an A, B, C, & D noted in CAPS.

A – EXCELLENT.  Performance of the student has demonstrated the HIGHEST level of competence, showing sustained superiority in meeting all stated course objectives and responsibilities and exhibiting a VERY HIGH degree of intellectual initiative.

B – VERY GOOD.  Performance of the student has demonstrated a HIGH level of competence, showing sustained superiority in meeting all stated course objectives and responsibilities and exhibiting a HIGH degree of intellectual initiative.

C – SATISFACTORY.  Performance of the student has demonstrated s SATISFACTORY level of competence, showing AN ADEQUATE LEVEL OF UNDERSTANING of course objectives, responsibilities, AND COMPREHENSIOIN OF COURSE CONTENT.

D – UNSATISFACTORY.  Performance of the student has BEEN UNSATISFACTORY, showing INADEQUACY IN MEETING BASIC course objectives, responsibilities, AND COMPREHENSION OF COURSE CONTENT.

F – FAILURE.  Fails to meet course objectives.  Work at this level does not meet requirements for credit towards a degree.

WU – FAILURE – UNAUTHORIZED WITHDRAWAL.  Did not complete the course requirements and did not properly withdraw from the course.  Completed assignments or course activities or both were insufficient to make normal evaluation of academic performance possible.

I – INCOMPLETE.  Semester requirements at least two-thirds complete with work of passing grade.

CR – CREDIT for units allowed, work of A, B, or C quality in undergraduate courses.

NC – NO CREDIT for units registered for, work of D or F quality in undergraduate courses.

UNIVERSITY POLICIES (Refer to University Catalog or Schedule of Courses for more information.)
Honor Code:  “Members of the California State University, Fresno academic community adhere to principles of academic integrity and mutual respect while engaged in university work and related activities.”  You should:

· understand or seek clarification about expectations for academic integrity in this course

· neither give nor receive unauthorized aid on examinations or other course work that is used by the instructor as the basis of grading. 

· take responsibility to monitor academic dishonesty in any form & to report it to the instructor or other appropriate official for action.

Cheating and Plagiarism.  “Cheating is the actual or attempted practice of fraudulent or deceptive acts for the purpose of improving one’s grade or obtaining course credit; such acts also include assisting another student to do so.  Plagiarism is a specific form of cheating that consists of the misuse of the published and/or unpublished works of another by misrepresenting the material (i.e., their intellectual property) so used as one’s own work” (University Catalog).  In other words, do your own writing; when you use another person’s ideas or words, reference the material.  Possible penalties include—but are not limited to—failure on the assignment, failure in the course, and/or expulsion from the university. For more information on the University's policy regarding cheating and plagiarism, refer to the Class Schedule (Policy/Legal Statements) or the University Catalog (University policies).

Disabilities.  If you have any medical or learning disability that might affect your work in this course, it is your responsibility to inform me and contact the University’s Service to Students with Disabilities in the Library at 278-2811 so that reasonable accommodations can be made.

Computers.  “At California State University, Fresno, computers and communications links to remote resources are recognized as being integral to the education and research experience. Every student is required to have his/her own computer or have other personal access to a workstation (including a modem and a printer) with all the recommended software.”  Computer labs on campus are available (e.g., SS202, PHS107).

Copyright policy: Copyright laws and fair use policies protect the rights of those who have produced the material. The copy in this course has been provided for private study, scholarship, or research.  Other uses may require permission from the copyright holder.  The user of this work is responsible for adhering to copyright law of the U.S. (Title 17, U.S. Code).To help you familiarize yourself with copyright and fair use policies, the University encourages you to visit its copyright web page.  Digital Campus course web sites contains material protected by copyrights held by the instructor, other individuals or institutions. Such material is used for educational purposes in accord with copyright law and/or with permission given by the owners of the original material.  You may download one copy of the materials on any single computer for non-commercial, personal, or educational purposes only, provided that you (1) do not modify it, (2) use it only for the duration of this course, and (3) include both this notice and any copyright notice originally included with the material.   Beyond this use, no material from the course web site may be copied, reproduced, re-published, uploaded, posted, transmitted, or distributed in any way without the permission of the original copyright holder.  The instructor assumes no responsibility for individuals who improperly use copyrighted material placed on the web site.

SOC 150T/ENTR 189T SYLLABUS*

Week 1
1/25
Introduction & Discussion about the AH Sustainable Partnerships Project


The Project Goals and Learning Outcomes (for students and organizations)



Introduction to Consultants Circle Members & SPP Timeline


In-class asset mapping of students and project participants



Sign photo release & confidentiality agreement forms
The Role of a Consultant - Introduction


Debrief of M.L. King, Jr. Day of Service, 1/18/2010 (partner w/ HandsOn Central CA)

Week 2
2/1
Observing, Assessing, Understanding, & Responding to Organizational Culture



Ch. 1 in Dietlin, “Philanthropy vs. Charity”


Collecting Information, Viewing Sample Reports, & The Power of Words

Standards For Excellence (www.standardsforexcellenceinstitute.org)

Ethics and Values for Consultants and Leaders of CBOs

Review Assessment Reports on Blackboard

Debrief of Meetings held with Lead Consultants & CBOs


Finalize the consulting team
Week 3
2/8
Networking Cards & Working in Teams & Standards for Excellence


Chs. 1-2 in Consulting and Evaluation with Nonprofit & Community-based Organizations



Ch. 2 in Dietlin, “Entrepreneurial Spirit”


Readings on Teambuilding on Blackboard



Review Draft Networking Cards

Week 5
2/22
Building a Consulting Business & The Qualities of Entrepreneurs
Chs. 6 & 7 in Consulting and Evaluation with Nonprofit & Community-based Organizations
Chs. 3-4 in Dietlin, “Factors affecting Philanthropy”; “Qualities of Entrepreneurs”
Week 6
3/1
A Client-Centered Approach to Winning and Losing New Business
Chs. 7-8 in Consulting and Evaluation with Nonprofit & Community-based Organizations
Ch. 5 in Dietlin, “Expectations & The Return On Investment (ROI) Theory”
Final Networking Cards due

Week 7
3/8
The Six Practices of High-Impact Nonprofits & SPP Assessment Reports
Discussion of Forces for Good by Leslie Crutchfield & Heather McLeod Grant
Ch. 9 in Viola & McMahon, “From Start to Finish: A Typical Evaluation Project”
Week 8
3/15
“Common Misconceptions & Frustrations”; “Accountability/Dependability”


Chs. 6 & 7 in Dietlin
Week 9
3/22
Strategies and Evaluations for Entrepreneurs & CBOs; Recognition & Networking


Chs. 8 & 9 in Dietlin

Week 10
3/29 (Spring Break)
Social Entrepreneurship & The Learning Organization


Ch. 10 in Dietlin, “Social Entrepreneurs” & Ch. 13 in Viola & McMahon “Organizational Learning”
Week 11
4/5 – no class
FACULTY FURLOUGHS (no instruction) – Profile Paper of Entrepreneur-Philanthropist Due

Week 12
4/12
Consulting w/ Small & Faith-Based CBOs; Improving Service Delivery & Effectiveness


Chs. 11-12 in Consulting and Evaluation with Nonprofit & Community-based Organizations


Ch. 11 in Dietlin, “Philanthropy by Celebrities & Athletes”
Week 13
4/19
Grant Writing for Consultants 101



Ch. 15 in Consulting and Evaluation with Nonprofit & Community-based Organizations


Ch. 12 in Dietlin, “Private & Community Foundations”



Draft Assessment Reports due to Lead Consultants and submitted via Blackboard

Week 14
4/26
Consulting in Public Policy



Ch. 14 in Consulting and Evaluation with Nonprofit & Community-based Organizations


Preparing your assessment report 

Week 15
5/3
The Path to Independent Consulting


Ch. 13 in Dietlin, “Final Thoughts”


Ch. 16 in Consulting and Evaluation with Nonprofit & Community-based Organizations
Week 16
5/10
Consulting Team Presentations of Implementation Reports


Final Implementation Reports due (submitted via Blackboard)



Team Presentations and Reflections
FINAL
M, 5/17, 5:45-7:45 pm
Where do we go from here?  

Share Celebration Papers & Ideas for Entrepreneurial Ventures
*syllabus is tentative and subject to change
13
5

