CALIFORNIA STATE UNIVERSITY, FRESNO
College of Social Sciences
Department of Sociology
Humanics Program

COURSE TITLE: PHILANTHROPY & GRANT MAKING

Sociology 183 - Schedule #30969 - 3 units Professor: Don Simmons, Ph.D.
Social Science 210, Tuesdays, 4:00 - 6:50 p.m. E-mail: dsimmons@csufresno.edu
Spring 2011 Phone: 559-246-9970
Office/Office Hrs: MKF229, T 6:50-7:30 pm
Guest Presenters: Mr. Kelvin Alfaro, Foundation Support Specialist, Fresno Regional Foundation
(partial listing) Mr. Darius Assemi, President, Granville Homes, Inc.

Ms. Sandy Cha, Community Development Officer, Wells Fargo

Ms. Karin Chao-Bushoven, Director of Development, Fresno Philharmonic

Mr. Michael Duarte, Capacity Building Officer, First 5 of Fresno County

Ms. Sandra Flores, Senior Program Officer, Fresno Regional Foundation

Mr. Mark Ford, Community Development Officer, Starlight Children's Foundation
Dr. Dan Griffin, Associate Director, Research & Sponsored Programs, CSUF

Dr. Deborah Helsel, Associate Professor of Sociology, CSUF

Dr. Matthew Jendian, Associate Professor & Chair of Sociology; Director, Humanics, CSUF
(matthewj@csufresno.edu; www.csufresno.edu/ah/;www.fresnoah.org)

Ms. Joan Minasian, Capital Campaign Manager, Fresno Pacific University

Dr. Jackie Ryle, Owner, Ryle Empowerment Strategies (Drjryle@aol.com)

This course satisfies the Board Development & Fundraising competency areas towards the Humanics Certificate in
Management & Leadership for Community Benefit Organizations and partially satisfies the Grant Writing competency.

COURSE DESCRIPTION:

For thousands of years philanthropy—the desire to help humanity through charitable gifts—has
built universities, hospitals, and museums, preserved the arts, fed the hungry, housed the
homeless, and most importantly made the world a better place. Philanthropy, students will
discover, is not just reserved for the rich, but for anyone interested in serving humanity and
making a difference.

This course will be a unique opportunity and experiment in "student philanthropy" because our
class will invest a minimum of $8,000* (in real money!) in local Community Benefit
Organizations (CBOs). This opportunity for grant making is made possible by
Students4Giving®™—an initiative of Campus Compact and Fidelity® Charitable Gift Fund®",
Fresno Regional Foundation, and a Cohen grant from American Humanics, Inc. Students will
award grant(s) after investigating a need or issue in the community, researching CBOs that
meet that need, and developing a request for proposals to fund specific project(s).

Students will, therefore, have hands-on experiences in philanthropy and community leadership
by developing contacts with community benefit organizations and assessing community needs.
Learning how to request and evaluate funding proposals as well as how the community benefit
sector is governed, operated, and funded are important parts of the course.

REQUIRED MATERIALS:

o Clotfelter, Charles T. and Thomas Ehrlich, eds. 2001. Philanthropy and the Nonprofit

Sector. Bloomington, IN: Indiana University Press. (Available at University Bookstore, 2051 E
Shaw, #101 at Cedar.)

« Howard, Marshall. 2005. Let’s Have Lunch Together: How To Build Powerful Relationships
for Nonprofit Organizations. A Learning Novel for Nonprofits, directed by Arthur Bauer.
USA: Kings Road Press. (Available directly from the author via our Humanics Program.)

e An email account & online access (The University provides free email accounts to all
students. Students may sign up for email online at http://email.csufresno.edu/.)

e Use of Blackboard Course Management System (http://blackboard.csufresno.edu).
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RECOMMENDED MATERIALS:

Connor, Joseph A. and Stephanie Kadel-Taras. 2003. Community Visions, Community Solutions:
Grantmaking for Comprehensive Impact. St. Paul, MN: Amherst H. Wilder Foundation.

COURSE OBJECTIVES & ASSOCIATED STUDENT LEARNING OUTCOMES:

This course has been designed to provide you, the student, with the opportunity to:

1.

2.

10.

11.

12.

13.

understand and describe various theories, philosophies, and practices of philanthropy;

describe the purpose and structure of nonprofit boards and their relationships to a
community benefit organization;

explain the need for fostering positive board/volunteer/staff relationships and the
importance of board recognition and evaluation.

learn about community dynamics and become able to identify and evaluate community
needs through hands-on experience gathering information and doing research through in-
class and out-of-class assignments and activities;

increase critical thinking abilities related to evaluating information;

understand how information gathering and research skills prepare students for meaningful
careers and for "living in a community" and being of service to others.

build local and regional partnerships with philanthropic community;

understand some of the common fundraising methods utilized by community benefit
organizations (specifically those organizations considered tax exempt under section
501(c)(3) of the IRS Code);

describe the fundraising process from prospect identification, research, and evaluation to
stewardship.

draft a “request for proposals” (RFP) and solicit funding proposals from local community
benefit organizations;

assess fund requests from community benefit organizations;
select and award funds to one or more community benefit organization

enjoy a classroom environment that is interesting, supportive, structured, friendly, and
cooperative.

*Special Notes:

The class is allotted $8,000 but may increase this amount by raising additional funds.

Any additional funds students raise from donors are tax-deductible and must be submitted
in the form of a check payable to the CSUF Foundation (MEMO: American Humanics Program).
CBO staff spend considerable time and effort to complete the Requests for Funding Proposal
and interact with our students. Thus, the minimum grant award is $2,000.

Conflict of Interest: Faculty and students must disclose any significant relationships they
have with any community benefit organizations (e.g., board member or intern) in the event
they submit one or more of those organizations to be considered for an award.

"Monitoring outcomes": Interested students are encouraged to enroll in SOC 184 “Grant
Writing and Evaluation” in the fall semester to complete this phase of the project in which
we will assess the impact of the funds distributed during the spring semester.



COURSE REQUIREMENTS:
PARTICIPATION and ATTENDANCE:

A. PARTICIPATION (35 points). VERY IMPORTANT! Because this is an upper division
seminar (not lecture), your grade will be largely dependent upon your
participation. You are to be in class, on time and present for the entire period
(4 tardies/early exits count as one absence), prepared (that means you’ve done
the reading BEFORE you come to class), and ready to contribute. An exciting and
lively classroom depends upon your keeping up with the readings, coming in
with questions you had about the readings, asking questions about material we
are discussing in class, and sharing your own experiences as they are relevant
to our discussions. Together, we need to promote an atmosphere conducive to
learning and understanding. This includes maintaining respect for the ideas and
experiences of everyone. In addition, specific tasks regarding the preparation
of the RFP and the scoring and assessment of the grant proposals require your
participation and input in the timeframe requested.

B. READING CHECKS (50 points). To help ensure your preparation for each class
session and participation in discussions on the assigned readings, there will be
random reading checks on Blackboard worth ten points each (only your top 5
scores will count). Each will consist of usually five “multiple-choice,” “true-
false,” and/or “fill-in-the-blank” questions on the assigned readings for the
week. The scoring is as follows: 5 correct = 10 points; 4 correct = 9 points; 3
correct = 7 points; 2 correct = 5 points; 0 or 1 correct = 0 points. You must
complete the reading check prior to class on the day specified on Blackboard
otherwise you will receive zero points. Each question will appear one at a time
on the screen, and you may NOT go back after you have submitted your answer
for a particular question. You have 15-20 minutes to complete the reading
check, and you MUST complete the reading check the first time you log on (no
exceptions).

C. ATTENDANCE. While attendance is taken into consideration for vyour
PARTICIPATION grade, PLEASE NOTE roughly 2% (i.e., 10 points) will be deducted
from your TOTAL COURSE grade for every absence after your first one. Five or six
absences, then, will drop you approximately one course grade. Non-attendance
of the Final counts will result in a 10% grade penalty. If absent, it is your
responsibility to get notes from another student and ask about any
announcements or handouts.

PAPERS:

E. REFLECTION ESSAYS (125 points). Each student will prepare 5 reflection essays
(see instructions below). Essays are to be ONE PAGE*, double-spaced. See course
schedule for due dates. Please submit a copy of each essay via Blackboard.

1. Are you currently involved with organizations on or off campus that promote
community service and civic involvement?
If yes, please provide the following information:
= Name and a description of the organization(s) and the nature of your
involvement
= The amount of time you devote to these activities
= How you became involved with the organization
= The specific roles or tasks you have taken on
If no, explain why you have chosen not to participate in such organizations.
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2. Excluding your current activities, give a history of your involvement with
organizations in your community, beginning with your earliest memories. Be
sure to include:
= Brief description of the activities
= Amount of time devoted to the activities
= Specific role or tasks performed

3. Think about your family and closest friends. Describe their community
service activities and histories. Has their activity or lack of activity influenced
the way you think about community service and civic engagement? Explain.

4. Have you or someone in your immediate family ever received any kind of
assistance from an individual, a government agency, or any other community
organization? If yes, explain. If no, describe the circumstances that enabled
you not to require assistance.

5. Describe and comment on your role(s) in our Philanthropy Project (See

Module A). In answering this question, be sure to:

o Identify the CBOs you submitted to/reviewed for the board and/or the
class. Explain how you learned about them, which CBOs you felt most
strongly about, and why you found these CBOs especially compelling.

o Describe and comment on any interactions you have had with people from
the community benefit organizations and/or the larger community this
semester as a result of this class.

BOARD DEVELOPMENT MODULE (75 points) (See Module B for details.)

FUND DEVELOPMENT MODULE (65 points) (See Module C for details.)

SITE VISIT REFLECTION ESSAY AND STRUCTURED FIELD NOTES (50 points).
Each student will prepare a one-page written assessment of the CBO site visit,
describing the visit and your impressions relevant to inviting the CBO to apply
for funds. Make note of the CBO’s mission statement, overall budget, and
potential impact if awarded the grant. Essays are to be one page*, double-
spaced (40 points; 250 words minimum). Please submit a copy via Blackboard
and a hard copy in class.

Field Notes (10 points): Via Blackboard, you will submit your written notes from the
interview that occurred at your site visit.

CELEBRATION PAPER (30 points). This two-page* paper (500 words minimum)
is a reflection and celebration of what you have learned during this semester and
is due the last day of Finals’ week. Pick some of the more interesting, important
and helpful things you learned and reflect on the following questions: What have
you learned about yourself, the nonprofit sector, your community, or others
since becoming involved in this course? Did your participation in the grant
making experience enhance your understanding of the course material? What
suggestions, if any, do you have for improving the philanthropic component of
this course? What impact did this philanthropic experience have on your
understanding of course concepts, on your thinking, or your behavior? Explain.
Have your interactions with others or your community been altered? What was
the most important, meaningful, or helpful part of this class? What aspects of
the course meant the most or stretched your mind the most? Explain why these
phenomena are interesting, important, or helpful to you. Is there something you
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think that you will take with you and have in your life a year from now? Five or
more years from now? How will this impact your life or your future philanthropic
and civic engagement activities? Will your relationships with others or with the
community and larger society be different? Has the way you feel about yourself
now changed from how you felt before this class? If so, how? What do you wish
for yourself, for your fellow classmates, for your society, for the world in which
you live? These personal reflections are an important part of who you are.

J. FINAL (35 points). The final day will involve a press conference and
presentation of the funding awards. Your score on the Final will be based on
your involvement in the planning and execution of this special event.

LATE ASSIGNMENTS MAY NOT BE ACCEPTED.I
*PAGE LIMITS ARE STRICTLY ENFORCED AND POINT DEDUCTIONS WILL APPLY IF YOU ARE OVER OR UNDER!

1 .
I encourage each of you to contact me if you have concerns about the course or your work.
Please don’t hesitate to inform me of extreme emergencies.

GRADING:
Percentage of
total grade Assignment Points possible
26% Reflection Essays (5 X 25 points each) 125 points
11% Board Development Case Study Outline 50 points
11% Reading Checks 50 points
7% FINAL 35 points
7% Participation 35 points
7% Site Visit Reflection Essay 35 points
7% Fund Development Reflection Essay 35 points
6% Celebration Paper 30 points
5% Fund Development Stakeholder Spreadsheet 25 points
5% Board Meeting Reflection Essay 25 points
2% Site Visit Interview Field Notes 10 points
2% Proposal Score Sheets (Written & Oral) 10 points
2% Reporting of Stakeholder Follow-up Meeting (on BB) 10 points

There are 475 total points possible in this course. Grades follow the standard university scale:
90% and above is an A; 80-89% is a B, etc. Grades will NOT be curved.

475 - 428 points
427 - 380 points
379 - 333 points
332 - 285 points
0 - 284 points

Mo O w>
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UNIVERSITY POLICIES (Refer to University Catalog or Schedule of Courses for more information.)

Honor Code: “Members of the California State University, Fresno academic community adhere to principles of academic
integrity and mutual respect while engaged in university work and related activities.” You should:
B understand or seek clarification about expectations for academic integrity in this course
B neither give nor receive unauthorized aid on examinations or other course work that is used by the instructor as the basis of grading.
B take responsibility to monitor academic dishonesty in any form and to report it to the instructor or other appropriate official for action.

Cheating and Plagiarism. “Cheating is the actual or attempted practice of fraudulent or deceptive acts for the purpose of
improving one’s grade or obtaining course credit; such acts also include assisting another student to do so. Plagiarism is a
specific form of cheating that consists of the misuse of the published and/or unpublished works of another by
misrepresenting the material (i.e., their intellectual property) so used as one’s own work” (University Catalog). In other
words, do your own writing; when you use another person’s ideas or words, reference the material. Possible penalties
include—but are not limited to—failure on the assignment, failure in the course, and/or expulsion from the university. For
more information on the University's policy regarding cheating and plagiarism, refer to the Class Schedule (Policy/Legal
Statements) or the University Catalog (University policies).

Disabilities. If you have any medical or learning disability that might affect your work in this course, it is your
responsibility to inform me and contact the University’s Service to Students with Disabilities in the Library at 278-2811 so
that reasonable accommodations can be made.

Computers. "“At California State University, Fresno, computers and communications links to remote resources are
recognized as being integral to the education and research experience. Every student is required to have his/her own
computer or have other personal access to a workstation (including a modem and a printer) with all the recommended
software.” Computer labs on campus are available (e.g., S5202, PHS107).

Copyright policy: Copyright laws and fair use policies protect the rights of those who have produced the material. The
copy in this course has been provided for private study, scholarship, or research. Other uses may require permission from
the copyright holder. The user of this work is responsible for adhering to copyright law of the U.S. (Title 17, U.S. Code).To
help you familiarize yourself with copyright and fair use policies, the University encourages you to visit its copyright web
page. Digital Campus course web sites contains material protected by copyrights held by the instructor, other individuals or
institutions. Such material is used for educational purposes in accord with copyright law and/or with permission given by the
owners of the original material. You may download one copy of the materials on any single computer for non-commercial,
personal, or educational purposes only, provided that you (1) do not modify it, (2) use it only for the duration of this course,
and (3) include both this notice and any copyright notice originally included with the material. Beyond this use, no material
from the course web site may be copied, reproduced, re-published, uploaded, posted, transmitted, or distributed in any way
without the permission of the original copyright holder. The instructor assumes no responsibility for individuals who
improperly use copyrighted material placed on the web site.

CLASSROOM ETIQUETTE:

This is a running list that we may add to as the semester goes on.

1. "Zipping-up" prior to the end of class is not acceptable behavior. Class begins and ends promptly at the
designated time. If you are late, please enter with as little disruption as possible (I'd rather you come in late
than miss the entire class), and check with me after class to make sure I didn’t mark you absent. Towards
the end of class, PLEASE DO NOT begin packing or stacking up your stuff (e.g., closing your notebook) until the
minute hand has reached the designated time. I consider this very rude, selfish, insensitive, and
disrespectful. Regardless of whether another student is talking or I am, I want you to listen carefully. If you
have an extra-ordinary reason to leave class early, please let me know prior to class! Yet, while I appreciate
your courtesy to explain why you are late or why you missed class or why you have to leave early, please
understand that the tardy/absence/early exit still counts.

2. If you miss class, DO NOT ASK ME: “Did I miss anything important?” I value our time together and consider
every session valuable and important. It is your responsibility to check on announcements and handouts
provided while you were away.

3. Disruptive Classroom Behavior. “Catching Z’s,” “popping gum,” and cell phone usage during class are

inappropriate behaviors and will not be tolerated. Private chatting while discussion is taking place is very
disrespectful to the person who is talking as well as to those who are trying to listen. Please refrain from
"private whispering." If this occurs more than once, you may be asked to leave. Feel free to speak your
mind or relate your position to the class WHEN you are given the floor.
(From the Academic Policy Manual): "The classroom is a special environment in which students and faculty
come together to promote learning and growth. It is essential to this learning environment that respect for
the rights of others seeking to learn, respect for the professionalism of the instructor, and the general goals
of academic freedom are maintained. ... Differences of viewpoint or concerns should be expressed in terms
which are supportive of the learning process, creating an environment in which students and faculty may
learn to reason with clarity and compassion, to share of themselves without losing their identities, and to
develop an understanding of the community in which they live. ... Student conduct which disrupts the
learning process shall not be tolerated and may lead to disciplinary action and/or removal from class."



Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 7

Week 8

SOC183 TOPICS AND READINGS SYLLABUS*

1/25
@ Edison High

2/1

@ Edison High

Th, 2/3, 11 am - 1 pm

2/8
@ Edison High

2/15
@ Edison High

2/22
@ Fresno State

3/1
@ Edison High

3/8
@ Edison High

3/15
@ Edison High

Foundations of Philanthropy & the Community Benefit  Sign up for Free Resources
Sector; Introductions to each other, & this course www.marshallhoward.com/resources.php
Preface & Introduction in Philanthropy & the Nonprofit Sector

Readings on Board Development on Blackboard

Trust, Service, & the Common Purpose Reflection Essay #1 due
Facilitated by Dr. Jackie Ryle Sign up on Twitter to follow
Appendix in Philanthropy & the Nonprofit Sector = PechaKucha & Humanics
Readings on Board Development on Blackboard http://twitter.com/#!/fpechakucha
Start reading Let’s Have Lunch Together by http://twitter.com/#!/FresnoAH
Marshall Howard

“Bidder’s Meeting.” Arts & Culture Grant Cycle.
Fresno Regional Foundation www.fresnoregfoundation.org
Location: Woodward Park Library 944 E. Perrin Ave., Fresno CA 93720

Staff & Board Member Roles in Fundraising Reflection Essay #2 due
Facilitated by Dr. Jackie Ryle

Finish reading Let’s Have Lunch Together by Marshall Howard prior to this class
Free video available at http://www.marshallhoward.com/resources.php
Readings on Board Development on Blackboard

Reflections on the Foundations of CBOs & Reflection Essay #3 due
Board Development Identify eligible CBOs
Facilitated by Dr. Jackie Ryle

Ch. 1 in Philanthropy & the Nonprofit Sector

Reading: “Due Diligence Done Well: A Guide for Grantmakers”

The Evolving Role of American Foundations & Board Case Study due
Grant Management Share research on eligible CBOs
Field Research

Guest Presentations: Ms. Dana Lucka (Development)

(Qualitative Research)

Readings re: field research on Blackboard

The Nonprofit Sector in the 1990s DRAFT RFP in class

Case Statements & Development Plans & RFPs Stakeholder Spreadsheet due
Guest Presenter: Dr. Dan Griffin (RFPs)

Review RFPs from past semesters

Ch. 2 in Philanthropy & the Nonprofit Sector

Readings available on Blackboard

Powerful Relationship Building: Assign CBO site visits
Individual Donors, Donor Identification &

Maintenance

Guest Presentation: Karin Chao-Bushoven

Readings available on Blackboard

The Economy & Corporate Philanthropy Reflection Essay #4 due
Guest Presentations: Mark Ford Updates on CBO site visits
Ch. 4 in Philanthropy & the Nonprofit Sector

Ch. 5 in Philanthropy & the Nonprofit Sector



Week 9 3/22 Special Events & Donor Recognition

@ Fresno State Guest Presentations: Joan Minasian
& Prof. Betsy Hayes
e Readings available on Blackboard

Week 10 3/29 Review and Discuss Proposals
@ Edison High

3/31 Cesar Chavez Holiday

Th, 3/31, 11 am - 1 pm  "“Bidder’s Meeting.” Arts & Culture Grant Cycle.

Begin planning for Awards Event

Site Visit Reflection Essay due
Invite CBOs to submit proposals

Stakeholder Mtg. Reflection Essay due

Fresno Regional Foundation www.fresnoregfoundation.org

Location: Woodward Park Library 944 E. Perrin Ave., Fresno CA 93720

Week 11 4/5 Capital Campaigns & Planned Giving
@ Fresno State
« Readings available on Blackboard

Grant Proposals Due
4/11/2011 (5 pm PDT)

Week 12 4/12 Reinventing Philanthropy & The Future of Philanthropy  Final Discussion & Selection of
@ Edison High RFP Finalists
e Chs. 6 & 11 in Philanthropy & the Nonprofit Sector Board Mtg. Reflection
Essay due
4/18-4/22 SPRING BREAK
Week 13 4/26 Philanthropy & Outcomes: RFP Finalists’
@ Fresno State Dilemmas in the Quest for Accountability Oral Presentations

e Ch. 21 in Philanthropy & the Nonprofit Sector

Week 14 5/3 Donor Panel: Philanthropy

@Edison High Darius Assemi, Sandy Cha, Michael Duarte, & Sandra Flores Finalize & submit grant

e Interactive Q & A

recommendations to

e Ch. 2 in Community Visions, Community Solutions Fidelity Charitable Gift Fund

(on Blackboard)

Post updates on BB of Follow-
up Stakeholder Meeting

Week 15 5/10 The World We Must Build & Final Event Planning

@Edison High
e Ch. 24 in Philanthropy & the Nonprofit Sector

FINAL Tuesday, 5/17 Award Presentations

10:00 - 11:00 am Press Conference @ Edison High School
11:30 - 1:00 pm  AFP Luncheon with Marshall Howard @ Edison
5:45 - 7:45 pm Debrief for Fresno State Students

*Syllabus is tentative & subject to change.

Reflection Essay #5 due
Notify Grant Awardees

Celebration Paper due
online by end of Finals



MODULE A: PHILANTHROPY PROJECT*

The following steps serve as guidelines for this portion of the course:

1.

10.

Students will be assigned or self-select into two or three workgroups, called Student
Community Boards of Trustees.

Faculty, Humanics Program staff, and students will identify areas of need in our
community.

Faculty and students will compile a list of appropriate community benefit
organizations in a position to address the identified community needs.

Once a list of potential CBOs is compiled, the class narrows the list down to between
four and eight 501(c)(3) organizations for each issue.

Students will arrange a meeting with the executive director or board president/chair
and conduct a site visit (in pairs) with each of prospective CBOs that have been
nominated.

Students determine which organizations (between four and six for each issue) will be
invited to submit a proposal in response to our Request for Funding Proposal (RFP).

Faculty and/or students determine the RFP and evaluation criteria to be used and
send it to selected community benefit organizations with a cover letter and deadline
information.

Upon review of the applications received, the class invites the CBO finalists (two or
three for each issue) to speak to the class about their proposal and funding needs.

Student Community Boards of Trustees evaluate the proposals and make decisions
about funding awards.

An awards event is planned to present the funding awards to the selected community
benefit organizations.

*Adapted from the Mayerson Student Philanthropy Project through the Scripps Howard Center
for Civic Engagement at Northern Kentucky University (http://civicengagement.nku.edu/civic-
engagement/mspp-home.php).




MODULE B: BOARD DEVELOPMENT
The second, third, and fourth class sessions will focus on the mission and structure of
community benefit organizations and boards of directors and be facilitated by Dr. Jackie Ryle.

Outline (Subject to change):

DAY 1 (3 hours):

L.

II.

I1I.
Iv.

Introductions (name and major; experience in volunteering and experience with the
community benefit sector; plans for using this course/program)
Brainstorming session
Share innovative ideas for more effective board structures, organization, & participation
Foundation of the Course (evolution of CBOs)
Process
Form small groups of 5 to 6
Reflect on information in handouts/experiences
Meet in small groups, alternating with full group discussions, to fulfill the following:
Small Group Session One - 30-60 minutes
1. Each group will develop a case study CBO
2. Group members assume roles: Board members, Executive Director, volunteer,
founder
3. Define the purpose of the CBO - give it a name - write it out

DAY 2 (3 hours):

Full group report out - discussion
Small Group Session Two - 45 minutes
4. Define the purpose of the CBO - give it a name - write it out
5. Develop a mission statement - write it out
6. Deliberate on and explain the purpose and structure of your 501c3 board and its
relationship to the CBO - include the use of/need for standing and ad hoc
committees - identify for your CBO - write it out
Full group report out - discussion
Small Group Session Three - 45 minutes
7. Determine strategies for determining staff support needs for your Board and
committees (write it out)
8. Develop techniques for recruitment and retention of volunteers to serve the CBO -
and on committees (write it out)
Full group report out - discussion
Small Group Session Four - 75 minutes
9. Develop strategies for recruiting and retaining members of the Board of Directors
(write it out)
10. Determine and list elements of staff/Board roles and responsibilities - relate to
your CBO (write it out)
11. Discuss the importance of Board recognition and evaluation; develop a recognition
and evaluation process for your Board (write it out)
12. Discuss and list legal and ethical issues which could arise with your Board of
Directors — (write it out)

DAY 3 (3 hours):

V.

Full group report out - discussion
Reflection of learning and application

ASSIGNMENTS (75 points):

1.

Collectively, with your group, prepare a written outline and narrative of your case study, including the
issues decided by your group (papers should be between five and ten pages, typed and double spaced,
with a cover sheet). Individually prepare a brief 200-250 word reflection on the process and outcomes
of these exercises. Submit via Blackboard ONLY on or before the fourth week of class (50 points).
Students will attend ONE board meeting of a local community benefit organization (options to be made
available) between now and the end of the semester and submit a 250-300 word “debriefing” or
“assessment” of the board meeting in relation to what was learned in class (25 points; due the 12
week of class).
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MODULE C: FUND DEVELOPMENT

A. APPLIED FUND DEVELOPMENT PROJECT (70 points):

Stakeholder Identification. Approach this assignment with the intent of raising money for
the Humanics Student Philanthropy Project. Profile four characteristics of your ideal
stakeholder (*Don’t chase money; identify and chase strong relationships”). Generate a
targeted list of 5-10 potential prospects for funding of this specific request and organize
prospective  stakeholders on a spreadsheet that includes name, title,
company/organization, contact information, how you or the referrer knows the prospect,
and a column for stakeholder evaluation.

Stakeholder Evaluation and Prioritizing. Once you have generated a list of stakeholders,
you must evaluate and prioritize that listing based on accessibility, influence, financial
potential, strength of relationship to you or the referrer, and match to the specific project
and organizational mission. Your spreadsheet of stakeholders is to be submitted via
Blackboard by the 4" week of class (25 points).

Securing Introductions. If you are relying on someone you know referring you to another
person, you need to secure an introduction from the relationship holder to at least one of
your prospects. Provide the referrer talking points and provide step by step coaching (See
Marshall Howard’s book, Let’s Have Lunch Together).

First Contact and Setting the Appointment. Make contact with at least one prospective
stakeholder. Inform the individual of your enrollment in a Humanics’ course that requires
learning about the individual’s involvement with community benefit organizations, his/her
positive and negative experiences with these types of organizations, etc. Develop an
initial picture about the person, ask one or two open-ended questions, and set the
appointment for a one to one meeting.

One to One Meeting. Conduct a relationship-building meeting with at least two
stakeholders prior to “Spring Break.” Ask questions and share personal information, such
as what you are studying at the University, what you see yourself doing after graduation,
and, information about the AH Student Philanthropy Project that you are involved in (if
you are in the AH Program, you might explain why you are in the AH Program and what
some of your experiences have been in the AH Program thus far, including participating in
the AH Capacity Building & Technical Assistance Program and/or the AH Management
Institute). This is NOT an interview assignment. It is a two-way communication and
relationship-building interaction. The dialogue should involve a give and take about each
other’s backgrounds and involvements with community-benefit organizations among other
things. With at least one of the stakeholders, close the meeting by scheduling a follow-up
meeting at least ONE MONTH from the date you are meeting (not later than May 1).

Deliver a “Touch” or “Win” to the Stakeholder. If possible, follow up your one to one
meeting with a “touch” or a “win” for the stakeholder (see examples provided by Howard).

WRITTEN ASSIGNMENT: Prepare a ONE-PAGE ESSAY in which you describe your
communication with the individual stakeholders, evaluate the likelihood of the individuals
accepting an invitation to invest in the project/organization you originally had in mind, and
personally reflect on your experience during this project. DUE the week after Spring
Break (35 points).

Follow-up One to One Meeting. Conduct a follow-up one to one meeting with at least one
stakeholder in order to make a specific request. We may do some role-playing in class to
prepare for that.

DISCUSSION BOARD ASSIGNMENT: Post the result of the follow-up meeting on
Blackboard prior to the 14™" week of class (10 points—not based on the result but whether you post).
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FORM FOR RECORDING/ADDING GRADES AT SEMESTER'S END

Name: PS Student ID #:

Be sure to enter & add all scores accurately! This form MUST be signed and submitted at the final or else a
grade will not be assigned to you (i.e., you will receive an "I" grade).

REFLECTION ESSAYS PHILANTHROPY PROJECT MODULE
SCORE
(25 points each) Site Visit Reflection Essay
1. (40 points)
2. Site Visit Field Notes
(10 points)
3.
4. CELEBRATION PAPER
(30 points)
5.
READING CHECKS
(record each score here):
TOTAL of 5 scores
(125 total pts. possible) 1. 5
2. 6
3. 7.
BOARD DEVELOPMENT MODULE 4.
Case Study Outline TOTAL of top 5 Reading Check scores:
50 points (Drop your two lowest scores; 50 points possible)
Board Meeting Essay __
25 points
FUND DEVELOPMENT MODULE
Stakeholder Spreadsheet
25 points
Stakeholder Mtg. Essay PROPOSAL SCORE SHEETS
35 points (Written & Oral) 10 points

BB Posting Stakeholder Meeting Outcome
10 points

*Divide your total by the total points possible thus far to calculate your percentage and grade to this point:

I declare that this form is true and accurate.

signature

*Not including 70 points possible for participation (35) & FINAL (35).

PHONE #/EMAIL:
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